Gatehouse Development Initiative
Meeting held in The River Room, Mill on the Fleet
Wednesday 5 June 2024

Present: Andrew Carson; Tarena Dickie; Suzette Harris; Mark Laird; Ken Smyth; Peter Taylor; Julia
Weston.
Apologies: Peter Garson; David Richmond; David Steel.

Minutes of last meeting: Approved. Prop. Tarena Dickie sec. Suzette Harris.

Matters Arising:

Millennium Bridge: Ken has spoken to the Clerk of Works who will check the surfacing - it may well
require a power clean to remove dirt and debris which in icy weather in particular could be inhibiting
any effectiveness of the surface. It was noted that a previous injury had been sustained on the bridge
due to the surface and the D&G Council had been successfully sued.

Finance: A short report was given on the financial position.

A request has come in from The Bakehouse Community Arts for £500 towards the running costs of
The BigLit Festival. This is an annual request and usually agreed to. The meeting were happy to
approve.

Cardoness Lights: All work is complete and we are waiting on SPEN to make the final connection to
the grid - no date for this has been given yet.

Projects

A75 Greenway: Stage 0-2 is complete. It was not possible to initiate the Stage 3-4 application within
the available window due to the consultants withholding data needed for the application, due to delays
in payment of the outstanding invoices and Sustrans' very bureaucratic payment processes. This will
need to wait until the next round. There are no changes on landowner positions that we are aware of.
Connecting Cairnsmore: Nothing to report at present.

Community Housing: Current proposal for pre-planning includes five houses and two flats. A project
objective is for a low carbon, low car usage development which may run into difficulties with D&G
guidance on available parking. The development will always remain community owned - the houses
can not be sold off or used for other purposes - the objective is that they would work for both young
and old within the community. Meetings have been held between the project team, D&G Planning and
the architects/consultants. The chief planner involved seems very pragmatic and keen to try and make
something work for what has been a long-term difficult site to develop. A meeting with Planning re the
flood risk assessment will need to be rescheduled as they hadn’t read the report. The
recommendation is to restore the surviving mill pond to its original size as part of the flood
management plan and this would aim to improve both the quality and sustainability of the habitat. This
has in-principle support of the landowner. A meeting has also been held with D&G Strategic Housing,
to discuss their support and what funding they may hold that might be allocated to the project. SOSCH
and the architects were also present for this meeting.

Dry Stone Heritage Cultural Route: Ongoing.



Garries Park Play Equipment/Changing Places: It is proving difficult to find funders willing to support
the Changing Places facility so far. £1000 has been received from the John Younger Trust. A few
other applications are in process.

Gatehouse Squirrel Group: Peter wasn’t present to provide a report, but his recent email to the squirrel
group indicated that around Gatehouse, reds seem fine, at least when visiting our gardens for food,
but sightings of newly weaned kits is awaited. The greys are less visible and little controlling going on
as a result. But there may soon be an increase in sightings as they will also start to wean young soon.
Support is sought for forthcoming shows: The Stewartry Show, Gatehouse Gala Day, and Galloway
Country Fair.

Net Zero: No action at present - will remove from project list for now and reinstate if there is any
change.

Newsletter: Still on hold.

School Playing Field/ MUGA: Work has now started on site. It was noted that the promised
comparison costs for the site on the nursery side of the grounds had not been forthcoming and work
had simply proceeded on the playground site. The planning application for the lights has been
withdrawn but no knowledge as to why. Confirmation of permissible hours of work on site needs to be
clarified with D&G. These points will be taken back to the Council for a response. Now that work has
begun on the facility, a first meeting of the management group will be convened as soon as possible.
Volunteers: No report, but the group have been tackling bracken on Trusty’s Hill and the path to the
monument.

Website: Ongoing.

Wheels of Fleet: No report.

AOB:

Defibs: It is believed the units are installed and active (not confirmed re Kiosk). The question of
power work still to complete relates to a small heater device to protect the units in cold weather. The
units themselves are self contained and powered.

Date of next meeting: 7 August 2024.



