Gatehouse Development Initiative
Meeting held in The River Room, Mill on the Fleet
Wednesday 7 August 2024

Present: Tarena Dickie; Suzette Harris; Mark Laird; Ken Smyth; Peter Taylor; Julia Weston; Francois
van der Zee.
Apologies: Andrew Carson; Peter Garson; David Richmond; David Steel.

Minutes of last meeting: Approved. Prop. Julia Weston sec. Peter Taylor.

Matters Arising:

Millennium Bridge: Mark Laird has submitted an online complaint about the bridge surface and the
dangerous state of the fencing previously damaged by a tree. Thus far he has had no response.
Defibrillators: Kiosk unit still to be completed.

Finance: A short report was given on the financial position.

Cardoness Lights: The final connection to the power network was made in July and the lights are
now working and the castle is lit up during darkness. The result is very impressive. The Community
Council is organising an official launch for the lights - date still to be confirmed. Congratulations and
thanks to all involved in getting this project completed, particularly to Robert Dodds who stepped in to
provide the concrete base and fencing for the power box for the lights.

Projects

A75 Greenway: Nothing specific to report at present. Sustrans are waiting to hear if they will be
provided with the funding from the Scottish Government to fund further rounds of the Places for
Everyone programme. It was noted that a significant issue which needs to be addressed is the state of
the current cycle paths, for example between Carsluith and Creetown, where the track is so overgrown
that it is difficult to use. This needs to be raised with the responsible agency - it was unclear who was
responsible in this case - but it is important that existing tracks are kept in good order otherwise
proposals for new tracks will be compromised. Mark Laird noted the work carried out by Wheels of
Fleet and the young people to clear paths and clean and tidy facilities around the town in preparation
for Gala Week. This was very much appreciated.

Connecting Cairnsmore: Nothing to report at present.

Community Housing: SEPA had not been happy with the blockage model submitted and this has been
updated and returned to them. Progress with planning continues to be slow - following the submission
of the pre planning application in May the next scheduled meeting with Planning is in September.
While restoration of the pond is focussed on clearing about a third of it, the whole pond will benefit
from the proposed restoration work. Funding applications are going in The Community Led
Development Fund and for the UK Shared Prosperity Fund.

Dry Stone Heritage Cultural Route: Ongoing.

Garries Park Play Equipment/Changing Places: The project has unexpectedly received the grant from
the Coastal Development Fund of £67.5K which had not been allocated previously due to lack of
funds. This means the project is very much on target to proceed and Council Officers are proceeding
to tender on the basis of the designs already prepared for the redevelopment of the toilet block.



Gatehouse Squirrel Group: Peter wasn’t present but a recent report from him indicated that reds seem
to be fine, as they have been in survey gardens for many months now. After a brief spike in grey
records in the first half of June, they have since been much harder to see, repeating the pattern
observed for a number of years past.

Newsletter: Still on hold.

School Playing Field/ MUGA: The facility is now largely complete and the main contractors seem to
have left the site now. While the school gates have been swung round so there is now direct access
to the MUGA with no need to enter the school grounds, there remains an unfenced gap on the other
side of the MUGA which will need to be addressed. The pitch is currently unlocked. The school will
be the first actual users of the facility when the school re-opens and this will give an indication of how it
sounds in use. Acoustic tests were promised by the education dept and acoustic baffling may be
needed. The Council will be asked for an update on security, sound tests and on the remaining
budget. The Local Management Group will convene asap to monitor all these issues on an ongoing
basis.

Volunteers: No report, but the group continues to meet as normal on Wednesday mornings.

Website: Ongoing.

Wheels of Fleet: No report.

AOB:

National Park: A discussion was held on the Scottish Government’'s announcement that Galloway is
their preferred location for a new national park. It is early days and more information is required to
understand how the process of evaluation and consultation will be conducted. It is clearly important
that the communities are fully involved and that local views are properly taken into consideration.
Town Bunting: There has been a request from the Gala Committee for financial support to buy new
bunting for the town. The cost is likely to be around £1500. The view is that there is plenty time to
look for some external funding, and there are pots of money available specifically for this sort of thing.
The view is that these should be explored in the first instance but if unsuccessful then costs could
perhaps be shared between the GDI, the Community Council and others.

Date of next meeting: 2 October 2024.



