
Gatehouse Development Initiative
Meeting held in The River Room, Mill on the Fleet

Wednesday 14 February 2024

Present: Peter Garson; Suzette Harris; David Richmond; Ken Smyth; Peter Taylor; Francois van der
Zee. Representatives from Bakers Dozen for the MUGA item.
Apologies: Tarena Dickie; Mark Laird; David Steel; Julia Weston.

David Steel’s wife has suffered a stroke and is in hospital. David has indicated he will need to step
back from much of his GDI activity in the meantime to focus on his wife’s recovery. The meeting sent
its best wishes to him and Alison and our hope for her speedy recovery.

South West Scotland Coastal Path
The meeting welcomed Katrina Dick of the Southern Uplands Partnership who attended the meeting to
give a short presentation on the South West Scotland Coastal Path which aims to link the existing
Cumbria and South Ayrshire coastal paths. She was appointed two years ago as the project officer
and since then great progress has been made to map much of the route from Gretna to Kirkcudbright.
She is keen to enlist the support of local groups in each community and encourage local input from
groups and individuals with their local knowledge to achieve the best options for the path. Where
available, the route will endeavour to utilise the existing network of regional core paths. Another
objective is to improve access by replacing stiles and kissing gates wherever possible with more
access-friendly options. Katrina was happy to share her email if anyone would like to contact her for
further information or with suggestions. She can be contacted at: katrina@sup.org.uk

Gatehouse MUGA. This item was moved up the agenda to allow the attending group to have their
discussion and get home. The GDI had arranged a meeting for the residents in mid January at the
school with the senior council officers involved in delivering the project - Larann Foss, School Estates
Manager and Mo Agoun, Project and Programme Management Office Leader. The head teacher
Fiona Christie was also present. The meeting provided an opportunity for the residents to express
their concerns and receive detailed responses from the council officers. The meeting was chaired by
Ruaridh Hesketh, chair of the Community Council.
Following this meeting Ken Smyth had visited the home of one of the residents closest to the
playground location. His view was that the location feels uncomfortably close to the housing and he
had relayed this to Larann.
The current position is that tenders for the playground location have been received, although these
have not yet been shared with the GDI project team. It is understood that the contractors have been
asked to provide additional costings for the ground works which would be required at the nursery side
of the site. It seems that following the public meeting that the Council have agreed to look again at the
old nursery location. It is hoped that a site meeting with the key officials will take place very soon to
discuss and agree the location. The MUGA will be sited on school grounds and they will be the main
user of the facility, so clearly the location needs to work for the school. The GDI indicated that its
position remains as it always has, to seek to agree a location and management arrangements for the
facility that provide the best options possible for all and certainly to reduce as far as possible any
disruption to neighbours. As soon as the GDI have any updates we will continue to provide these to
the residents group. The Bakers Dozen group left the meeting.



Minutes of last meeting: Prop. Francois van der Zee; sec. Peter Garson.

Matters Arising: None.

Finance: A short report was given on the financial position. The GDI is now de-registered for vat.
The GDI also now has online banking established.

Cardoness Lights: A new electrician has been approached. His quote has been accepted and he is
obtaining the necessary kit for the installation. Robert Dodds will be on hand and SPEN will be advised
of when connections are ready to be made.

Projects
A75 Greenway: The project is now in Stage 2 of the 0-2 Stages for which it has been funded - the
feasibility stages. A further survey is currently live on the project web page - accessible from the
community website - until the end of February. New route plans which incorporate the comments and
feedback received from the public consultations are also on display in The Wee Shop in the High
Street along with paper survey forms.
Woodside Community Housing: Work is progressing on the project and necessary reports are being
obtained and consultations continue. The architects, the Wee House Company, have withdrawn from
the project. This is a shame but the view is that it is probably for the best as their off the shelf options
were not really suiting the site’s requirements. It is the intention to appoint Inch Architects. They are
currently engaged by the Community Centre Board to work on the new centre and have impressed
with their commitment and imaginative approach to the work.
It is intended to make an application to the Shared Prosperity Fund. The meeting was pleased to
approve the submission of this application.
Dry Stone Heritage Route: This is ongoing. Route proposals for each partner’s area are currently
being developed.
Garries Park: Further meetings are being arranged with council officers to progress this project.
Concerns were expressed regarding the council’s changes to the funding arrangements and to the
timescale, possibly resulting in loss of value of the grant through the delays imposed.
Squirrels: The annual January appeal to the supporters group has been very successful again and
should provide much of the operational funding required for the next year. The efficiency in dealing
with the greys has improved significantly. In general the feeling is that all is under control.
Newsletter: The next edition is currently in preparation and will go to print shortly.
Fleet Valley Volunteers: It was noted that the Millenium Bridge is very slippery and that foliage is also
obscuring the 30mph sign at the western entrance to the town. David Richmond will advise the
Council but also speak to Ron in case this is something the Volunteers could assist with.

AOB: An initial online meeting to consider Gatehouse becoming ‘The Cycling Town’ had been held.
Community Council, GDI, Sustrans and Wheels of Fleet had been present. Dougie Campbell, elected
member, Ingrid Gemmell, Ward Officer and Ian Barr, Principle Officer Events had been there for the
Council.

Date of next meeting: 3 April 2024.


