Gatehouse Development Initiative
Meeting held in The River Room, Mill on the Fleet
Wednesday 17 April 2024

Present: Andrew Carson; Tarena Dickie; Suzette Harris; David Richmond; Ken Smyth; Peter Taylor;
Francois van der Zee.
Apologies: Peter Garson; Mark Laird; David Steel; Julia Weston.

Minutes of last meeting: Approved. Prop. Peter Taylor, sec. David Richmond.

Matters Arising:

South-west Coastal Path: It was reported that Katrina Dick from The Southern Upland Partnership
who gave a presentation at the last meeting has been successful in securing a Coastal Fund grant to
support the project going forward.

Millennium Bridge: The bridge surface has been looked at and assessed as not slippery. However it
was pointed out that while it is fine in dry weather or moderate damp, it is dangerous when iced or
frosty. It was agreed that letters reporting the issue from individuals are the most effective means of
raising the issue with the Council. Ken will also speak to the Clerk of Works.

Finance: A short report was given on the financial position.

Cardoness Lights: This is currently waiting on the new electrician who has had to source a new box
for the installation. It is hoped that the project will be completed soon.

Defibs: It was also reported that the remaining defib unit is ready to be installed on the Kiosk. A note
of agreement has been received from the tenant (Williamson and Henry) and Peter will forward on an
email confirming the GDI's agreement as owner.

Projects

A75 Greenway: The Stage 0-2 report is complete. It is a strong report indicating substantial community
support. Although there are still dissenting voices from the landowner group it would be hoped that
further discussions might address some of the concerns. The recommendation from Sustrans and the
consultants Stantec is to move immediately to an initial application for Stage 3-4 funding as funding is
currently open and future rounds are uncertain and the mechanism for supporting these projects may
change. The meeting was agreeable to the application being progressed.

Drystone Route: David Steel is currently attending the REPS Assembly and 2nd Annual Forum in
Palma, Mallorca. He will report back on his return.

Garries Park/Changing Places: It has been agreed with the Council that the £125K which they hold
will be directed towards the new play equipment while the community will focus on the Changing
Places facility. An application to the Coastal Fund, while securing a 100% recommendation, had not
been successful due to pressure on the fund. Other potential funders are being sought. Draft layouts
for the refurbishment of the block were circulated.

Woodside Community Housing: A pre-planning application has now been submitted. This will provide
useful feedback on any issues planning sees with the project. An important fund, the Low Carbon
Vacant and Derelict Land Investment Programme, has been paused and an intended application to the
Net Zero fund has been withdrawn as a result until the fund is back online. An application to the



Coastal Fund had secured a 75% recommendation but the award couldn’t be made due to insufficient
funds. It was noted that Gatehouse had done well in last year’s round.

Squirrels: All is largely stable and satisfactory at present. Not much change since last month locally,
with reds steady and rather visible, whilst greys are lying low as usual at this point in the year.

School Playing Field: There has been no movement to report on the MUGA installation since the last
meeting. Tenders have been received by The Council and they have selected a preferred company
but have not issued a contract yet. The GDI had met with residents in late February to look at the
marked out area of the proposed pitch on the playground site. Comments from this meeting were fed
back to the Council. It is understood that the Council will request costings for comparison for the
nursery location once a contractor has been appointed. Indications are that the Council/School
continue to prefer the playground location primarily for management/security reasons as this site is
most easily controlled. As soon as we know that the contract is awarded and have an indication of
next steps and timescales the residents group will be updated.

Newsletter: The current issue has been paused as it had proved difficult to fill the issue before earlier
submissions had timed out and needed to be replaced. The Newsletter really needs a small team.
We have a loyal group of regular columnists and reports coming in but the local news gathering and
stories of interest can be hard to gather or promised stories to actually materialise. It was suggested
that more of the projects from local groups such as the GDI could be reported on - this we will do. It
remains a policy with the newsletter to avoid divisive issues in the community and to keep a essentially
positive feel to the reporting in it. A new issue will be along in due course however.

Fleet Valley Volunteers: Ongoing.

AOB: None

Date of next meeting: 5 June 2024.



