
Gatehouse Development Initiative
AGM held in The River Room, Mill on the Fleet

Wednesday 13 December 2023

Present: David Steel; Andrew Carson; Tarena Dickie; Peter Garson; Suzette Harris; Ken Smyth;
Peter Taylor; Francois van der Zee
Apologies: Mark Laird; David Richmond; Lusi Alderslowe.

Minutes of last meeting: Prop. Francois van der Zee; sec. Suzette Harris.

Accounts: Adopted.

Chairman’s report:
2023 has been a very busy year for the Gatehouse Development Initiative (GDI). There has
been significant activity on the proposed Community-led affordable housing project on the
former Woodside garage site. Funding for a new project to build a Multi-Use Games Area
(MUGA) has made rapid progress. The Wheels of Fleet project has continued to grow and to
receive ongoing funding. Thanks go to all those involved in these projects and the extra
workload of our secretary and treasurer.
The GDI has worked closely with SOSCH, South of Scotland Community Housing, who
undertook a register of interest in the Woodside garage site. Some 28 responses were received
showing that there is a keen interest in local affordable housing. This information was used to
seek funding to carry out a feasibility assessment of the site. Although various surveys had
been carried out in the past for previous housing projects on the site, these have all had to be
redone, as criteria have changed and old surveys are no longer valid. This work is still ongoing.
Thanks to tireless fund raising, over £160,000 has been raised this year to create a MUGA in
the Gatehouse school grounds. The Local Authority has agreed to take this project forward.
Cycling continues to expand in the Gatehouse area. In May Gatehouse was the venue for a
major international cycling event, the Gralloch, where nearly 1000 people took part in gravel
bike races. Wheels of Fleet was closely involved in this event and another gravel biking event
which took place in the autumn. A Summer of Cycling event for young people proved very
popular. A feasibility study for a cycle track along the A75 is also ongoing.
Thanks to support from Forestry and Land Scotland, some remaining gaps in the Cally
boundary walls were repaired. The GDI welcomed our Dry Stone Heritage route partners to
Gatehouse in September for a successful public forum and field visit to local walls on the
proposed route.
Planning permission was granted for the installation of new defibrillators within the conservation
area and these are now being installed.
Agreement has been reached with Historic Environment Scotland over the floodlights at
Cardoness Castle but the new lights have still to be connected.
The Fleet Valley volunteers have continued their conservation work throughout the year. There
has been much praise for the Town Hall garden. The volunteers have continued to keep local



core paths open. A Major task over the winter was the clearing of the track to the east of the
Big Water of fleet viaduct to create a safe path between the viaduct and the forest road. In
recent weeks the volunteers have worked to remove leaves from the paths in Cally woods.

Trustees:
Lusi Alderslowe had indicated she would be stepping down as a trustee. The remaining
trustees - David Steel, Peter Taylor, Peter Garson, Francois van der Zee and Ken Smyth - were
happy to be reappointed. David Steel will continue as Chair, Ken Smyth as Secretary and Peter
Taylor as Treasurer.

AOB: None.


