Gatehouse Development Initiative
5 February 2025
Community Centre

Present: Peter Taylor (Chair), David Richmond, Francois van der Zee, Mark Laird, Andrew
Carson, Peter Garson, lan Carson, Liz Ashburn, Jo Bell, Ken Smyth.
Apologies: Tarena Dickie, David Steel, Julia Weston.

Minutes of last meeting: Approved Peter Garson, David Richmond.
Matters Arising: None.
Finance: Peter Taylor gave a short report on the current financial position.

Projects:

A75 Greenway: A further meeting has been held with the Greenways and Cycleroutes team
based in the south-west of England. They are keen to help and would bring a wealth of
experience to the project. It is also felt that their approach is much more community based
and more in keeping with the Gatehouse situation. The Stage 0-2 work carried out by
Stantec through the Places for Everyone funding from Sustrans remains very relevant and
covers preliminary work that would be required regardless of any future decisions on the
development of the route. Further contact has also continued with SWestrans as their
proposed coastal route through D&G would overlap with the Greenway project.

Connecting Cairnsmore: Nothing to report.

Woodside Community Housing: Since the last meeting, we have secured Stage 1 approval
from the Scottish Land Fund, along with a grant to cover the cost of engineering design and
land valuation. This paves the way for a Stage 2 application in July to transfer the land into
community ownership. Meanwhile, Sleeping Giants have been briefed to lead community
consultation on draft plans for the site, to seek views and gauge overall support for the
affordable housing development.

European Drystone Routes: Ongoing.

Garries Park and Changing Places Facility: The work commenced on the public toilet block
adaptations on 21 January for stage 1 of the project to be adapted and upgraded to provide
a changing places facility. Relevant signage and fencing has been erected and temporary
porta loos sited during the works. It has been estimated the process will take around 8
weeks from the start date. We were disappointed to be advised that the quotes received
from the tender process were incorrect and instead of the cost being in the lower region of
£67,500 it would in fact be the higher quote of £88,500.

Funding is still being sought for the play and fithess equipment before the March deadline
and the team are due to meet with D&G council to plan out the next stages of the tender
process.

We are very grateful to the churches together groups who kindly held a soup and sweet
event, the total raised and donated to the project was £296.90.



The Holywood Trust has also agreed a generous amount of £10,000 to go towards
equipment for the 15-25 age group. This brings secured funding from external funders to
date of £218,546.90.

A meeting has also been held at Garries Park with CC,GDI,D&G council, SOSE & Red On to
look as possible upgrades to access for vehicles delivering kit for the cycling events, and
indeed any other events in the park. It was agreed to focus on a stage one upgrade for a
stone road to be put in with a drop off point sited next to the pavilion.

Quotes are being sought for the work and to instigate tree surveys as a few trees may need
to come down if access for phase 2 was to go ahead from the town car park in the next
financial year.

Rowan Lloyd from SOSE has very kindly shared the documents of the land ownership of
Garries park with CC,GDI and D&G council.

Gatehouse Red Squirrels Group: Donations are currently being received as a result of the
annual request for support from the squirrel group supporters. There are currently 110 on
the email group. Numbers of squirrels both red and grey seem stable currently with reds
holding their own and greys not showing any clear increase currently. The Gatehouse area
at present seems more stable and less under pressure from greys than other areas in the
region, probably due to the distribution of woodland corridors which being less contiguous
locally are possibly slowing progress of greys into the area.

Newsletter: Itis planned to issue a Gatehouse News specifically updating the community on
the progress of the Gatehouse Local Place Plan. It is then hoped to restart regular issues of
the newsletter, hopefully from early Spring.

MUGA: The floodlights are scheduled to be installed during the midterm holidays in the week
of the 17/02/2025. Some additional excavating is required still. Signage is being discussed
and prices sought. Trial runs with selected community groups will allow us to assess the
pitch in use for noise and other issues that may arise. The pitch will not be available for
booking until these trials are completed and the management plan going forward is in place.
Larran Foss has said that they will carry out noise monitoring once the after-school side of
things are up and running as this is an area of concern for residents. This will be done as
part of the trial sessions. If results don’t meet Sport Scotland’s guidelines then they will look
at putting sound mitigation in place.

Fleet Valley Volunteers: All well. Primarily focussed on storm damage clearance for the
immediate future.

Website: Ongoing. Community Council minutes are now up to date and the procedure going
forward for providing the minutes agreed. The members of the new council are also updated.
Wheels of Fleet: Danny will be stepping down from Wheels of Fleet in the next couple of
months and subject to funding, a new co-ordinator will be sought. Funding is felt to be fairly
secure going forward but needs to be in place to allow recruitment. The project is receiving
good support from D&G Council and SWestrans. The project will continue to build up the
bike hire business. The GDI extended their best wishes to Danny for the future and their
thanks for what he has achieved over the years leading this much loved project for
Gatehouse.

AOB:

National Park Consultation: The Community Council had hosted a very well attended public
meeting in the school on 25th January - about 200 present in total. Discussions had been
positive and generally well mannered. An exit poll of attending residents showed 55



indicating Yes to a National Park; 105 indicating No; and 14 undecided. Non-residents were
requested not to vote.

The Bakehouse Community Arts: Chrys Salt and Richard Macfarlane who founded The
Bakehouse have now stepped back from the project as they sell their property (The
Bakehouse was both home and venue) and relocate to London. A new team has taken on
the running of the organisation which is an established SCIO (charitable company). The
new team is felt to not have the capacity and skills to confidently manage the administrative
and financial side of the project at present and need to focus on delivery of the arts content.
It has been suggested that it may be safer for the organisation to come under the wing of the
GDI. To do this, and subject to advice from OSCR, the charity regulator, it is proposed to
dissolve the Bakehouse as a charity and that it then become a project under the umbrella of
the GDI, subject to the agreement of the GDI. The GDI does not currently have an arts
strand and it should not be difficult to accommodate this project along the lines of other
projects and subject to The Bakehouse having its own project team. Some administrative
support and financial management could be provided. The meeting raised no objections to
accepting The Bakehouse as a project should it decide to pursue this option.

GDI Meeting - Venue: Concern was expressed over the temperature of the Community
Centre meeting room for holding GDI meetings there. With The Mill re-opening for the
season in March, the April meeting will move back there, although The Mill too can be cold.
The Community Council has moved their meetings to the Parish Church Hall however the
hall is not available on Wednesday evenings, so not an option for the GDI. Best efforts will
be made to warm up the River Room at The Mill for the April meeting. Further thought will
be given to a warmer venue for next winter.

Date of Next Meeting: 2 April 2025
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