Gatehouse Development Initiative
Meeting held in The River Room, Mill on the Fleet
Wednesday 13 December 2023

Present: David Steel; Andrew Carson; Tarena Dickie; Peter Garson; Suzette Harris; Ken
Smyth; Peter Taylor; Francois van der Zee
Apologies: Mark Laird; David Richmond; Lusi Alderslowe.

The meeting recorded their sadness at the news of the recent deaths of David Rennie and Irene
Burnie. David had joined the GDI after retiring and until his iliness had been a regular member
of the Fleet Valley Volunteers and had been involved in a number of other community projects.
Irene had been a longstanding member of the GDI and along with her late husband Tom had
been responsible for the Sensory Garden in Garries Park, the adjacent play equipment, and
was a keen supporter of the Wild Flower Meadow.

Minutes of last meeting: Prop. Peter Garson; sec. Francois van der Zee.

Matters Arising: The Black Grouse project previously discussed and being led by the Southern
Uplands Partnership is currently on hold as they had been unsuccessful in securing funding.

Finance: A short report was given on the financial position. The GDI has almost completed the
process of de-registering for vat. The process of trying to register for online banking is still
ongoing.

Cardoness Lights: It was agreed to approach a different electrician.

Defibrillators: One is now in place at The Murray Arms and is active. Another defib and box is
being installed on the Kiosk. A unit is still to be installed in the cabinet at the Community Centre
and another is still intended for the Gatehouse Store. Community training will be organised in
the New Year.

Projects

A75 Greenway: The stage 1 report has now been completed and accepted by Sustrans and the
stage 2 work continues on the concept design following the well attended and useful community
consultation period.

Country Market: This has been on hold for a long time and has no prospect of being restarted
in the near future. It will be dropped as a current project.

Woodside Community Housing: Survey work is ongoing using the grant funding received to
bring the project to the planning stage. Current work includes a site investigation, a travel plan,
and looking at feasibility of restoration work on the town pond. A project manager is currently
being sought.




Dry Stone Heritage Route: This is ongoing. The next meeting is scheduled for Mallorca next
April. A template has been issued for the project partners to use to define their proposed local
routes.

Garries Park: This project has been greatly affected by a significant moving of the goal posts by
the Council. They have apologised to the community for what was an internal
miscommunication on their part. The community will now be required to provide an unspecified
amount of match funding towards the works. The deadline for doing this has now moved
forward however to 2025. Quotes have apparently been received by the Council for the work on
the toilet block to integrate a Changing Places facility. They will be asked if this is something
which could be taken forward while further fundraising is ongoing.

Squirrels: The annual fundraising from supporters has been very successful and the local group
currently has sufficient funds for this year. A lot of funding goes on mileage repayments. A new
lottery project, the cross-border Red Squirrel Recovery Network (RSRN) — is now under
development with the Southern Uplands Partnership set to steer activities in our region. An
important RSRN objective is to restart the annual Spring Survey in South Scotland, conducted
by volunteers and using feeding hoppers at randomly selected locations. The recovering pine
marten population in Scotland should also help to control greys, judging by their dramatic impact
in Ireland, where they have allowed reds to repopulate areas where they were much reduced or
extinct until recently. Den boxes have been put up across Galloway with 14 boxes currently
situated around Gatehouse.

MUGA: With funding targets reached, the project is now with the Council who will manage the
procurement and installation process. Site surveys have been carried out by the Council team
and the outcome of these and formal plans are expected very soon. Once these are received
they will be shared with the community at a meeting early in the New Year.

Fleet Valley Volunteers: All well - the Wednesday sessions and the usual range of areas are all
being maintained.

Wheels of Fleet: All progressing well. Further funding of £30K has been received from Paths
for All, and an individual donation of £10K has been received.

AOB: It was reported that preservation orders on trees in the region have been scrapped. This
was raised at the Community Council and, if correct, they will be lobbying for them to be
reinstated.

Date of next meeting: 7 February 2024.



