
Gatehouse	Development	Initiative


Meeting	held	in	The	River	Room,	Mill	on	the	Fleet


Wednesday	2	October	2024


Present:	Peter	Garson,	Mark	Laird,	Francois	van	der	Zee,	Suzette	Harris,	Andrew	Carson,	
David	Richmond,	Peter	Taylor,	David	Steel.


Apologies:	Julia	Weston,	Ken	Smyth


Minutes	of	last	meeting:	Approved.	Prop.	Francois	van	der	Zee	sec.	Mark	Laird


Matters	Arising:			Mark	Laird	noted	that	the	bi-centenary	bridge	had	been	attended	to	but	
further	maintenance	was	required.


Finance:	The	treasurer	gave	a	short	report.


Projects:


A	75	Greenway:		No	up-date.


Connecting	Cairnsmore:	No	up-date.


Community	Housing:		The	treasurer	commented	on	a	written	note	which	had	been	
submitted	by	Julia	Weston.	The	only	remaining	pre-planning	hurdle	is	Road’s	requirement	
for	14+	car	parking	spaces	on	site.	We	have	asked	Ansons	to	quote	to	draw	up	a	transport	
statement,	challenging	this	by	setting	out	our	vision	to	encourage	active	travel,	use	of	local	
services	and	to	encourage	low	car	usage.


Following	on	from	the	Net	Zero	workshop	held	in	November	2022,	the	Community	Heat	
Development	Project	feasibility	study	is	now	underway	to	assess	the	potential	to	extract	
heat	from	the	Mill	Pond	to	supply	heat	to	surrounding	homes.	


Dry	Stone	Heritage	Cultural	Route:		The	partners	are	working	on	projects	to	mark	European	
Heritage	Month.


Garries	Park	Play	Equipment/Changing	Places:		The	Local	Authority	is	keen	to	make	progress	
on	the	project.		They	are	awaiting	some	decisions	on	funding.


Gatehouse	Squirrel	Group:		Peter	Garson	provided	an	up-date.		He	noted	appreciatively	that	
the	group	is	this	month’s	charity	at	Laggan.		It	has	generally	been	a	good	year	for	red	
squirrels	locally	and	there	have	not	been	too	many	greys.		A	pine	martin	had	been	seen	at	
Cally	Wildlife	hide.


Newsletter:		No	up-date


MUGA:		A	planning	decision	on	lights	is	awaited.




Volunteers:		The	Fleet	Valley	volunteers	have	been	active	over	the	summer.		The	work	in	the	
Town	Hall	garden	is	much	appreciated.	Cyclists	had	also	noted	the	work	which	had	been	
done	to	clear	vegetation	on	the	national	cycle	path	between	the	Sandgreen	Road	and	Cally	
woods.	Gorse	clearing	at	Carrick	in	support	of	Butterfly	Conservation	featured	in	their	
autumn	newsletter.


AOCB:


National	Park:		The	treasurer	will	write	to	Nature	Scot	in	response	to	their	offer	to	chair	a	
meeting.


Local	Place	Plan	for	Gatehouse:		the	GDI	will	join	the	Community	Council	in	providing	£700	
towards	the	required	funding.


Date	of	next	meeting:		4	December	2024	AGM


