Gatehouse Development Initiative
AGM 11 December 2024
Community Centre

Present: David Steel, Peter Taylor, David Richmond, Francois van der Zee, Mark Laird,
Andrew Carson, Peter Garson, lan Carson, Tarena Dickie, Ken Smyth.
Apologies: Julia Weston.

Minutes of last AGM: Approved. Proposed: Peter Garson; seconded Peter Taylor.

Chairman’s report:

2024 has been another busy year for the Gatehouse Development Initiative (GDI). The
chairman is grateful for all the support he has received from the office bearers. A multi-use
games area (MUGA) has been installed in the grounds of Gatehouse school. Progress has
been made on the preparation of the former garage site for the provision of affordable
housing. There has also been progress on the provision of a changing places facility at the
public toilets and the enhancement of play equipment at Garries Park. The Wheels of Fleet
project has continued to flourish and to receive ongoing funding. The Fleet Valley volunteers
have continued to undertake valuable environmental work in the Gatehouse area.

The GDI has continued to work with SOSCH. (South of Scotland Community Housing) on
the surveys required to prepare the site for the next stages of. Development. The feasibility
study has been completed, a pre-planning application has been submitted and feedback
received.

Thanks to close cooperation with the Local Authority. The funds raised to create a MUGA
have been translated into a completed facility, which was inaugurated by Dawn Roberts the

Chief Executive of Dumfries and Galloway Council on 31/10/2024. The facility is much
appreciated by the school. Planning permission has now also been granted for floodlighting,
which will allow wider community use.

Thanks to further close co-operation with the Local Authority, work on the changing places
facility should begin by the end of the year.

Cycling continues to expand in the Gatehouse area. Building on the success of the
inaugural ‘Gralloch’ gravel event in 2023, a much larger event was held in 2024, and a
further event took place later in the summer. Wheels of Fleet were closely involved in these
events. Work has also been ongoing on the feasibility of the provision of a cycle track along
the A75.

The GDI has continued to be involved in the Dry-Stone Heritage Route project. The
chairman took part in the second project forum in Mallorca in April (at no expense to the
GDI).

Defibrillators have been installed in three locations in Gatehouse.

After many delays, new floodlights have been installed at Cardoness Castle. The GDl is
very grateful to the funders for their patience regarding this matter.

The Squirrel Group has remained very active under the leadership of Peter Garson and has
reported a successful year.



The Fleet Valley volunteers have continued to be active in the local area. They have kept
local core paths open. They have again worked on the path to the east of the Big Water of
Fleet viaduct. They have worked with Butterfly Conservation at Carrick and with Borgue
volunteers at Castle Haven. Work on the Town Hall garden has continued to receive
favourable comment.

Accounts: Previously discussed, these were approved.

Trustees: All trustees stood down and all, happy to stand again, were duly elected. Mark
Laird offered to join the Board and was duly elected.

Office Bearers: David Steel had indicated he would stand down as Chairman. He was
thanked for his long service in this role during which he has overseen a long list of
successful community projects and initiatives.

Peter Taylor has agreed to take over as an acting Chair while continuing as Treasurer. Ken
Smyth continues as Secretary.

AOB:

Constitution: It was noted that an amendment to the constitution was required by The
Scottish Land fund if we seek a stage two grant from them. One of their requirements is that
there should be no restrictions on membership of the group. Trustees currently have the
power to withhold membership at their discretion, and this would need to be removed. It was
agreed to address this if and when it is required.

Kiosk:The question of a rent review for the Kiosk was raised. This is defined in the lease
and would follow the process agreed.
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