Gatehouse Development Initiative
1 October 2025

The River Room, Mill on the Fleet

Present: Peter Taylor (Chair), Liz Ashburn, Andrew Carson, Tarena Dickie, Suzette Harris,
Susan Hinds, Chris Jamieson, Alan McGavin, Ken Smyth, David Steel, Julia Weston.
Apologies: lan Carson, Mark Laird, Francois van der Zee.

Minutes of last meeting: Approved.
Matters Arising: None.

Finance: Peter Taylor gave a short report on the current financial position. Peter also
suggested that the GDI should aim to move the AGM earlier in the year to allow approval of
the accounts to be more efficiently managed.

Projects:

A75 Greenway: Since the completion of the stages 1 and 2 of the project through Sustrans,
the funding going forward will be managed through our local transport agency Swestrans
who will apply for future stage funding to Transport Scotland on our behalf. Meetings have
been held with Swestrans to discuss next steps in the project. Although the project will likely
be done in stages, it will be the intention to link up with the existing track westwards from
Carsuith.

Cally Estate: No report. It is understood that the estate has been removed from the agent's
sale listing. An explanation for this has not been provided.

Woodside Community Housing: The plans have now concluded the consultation stage on
the D&G Planning Portal with 5 objections. The Scottish Land Fund application is lodged. If
planning is approved the project moves to the next phase: acquisition of the site and
fundraising for the build itself. The administration of the project will be reviewed at this point.
European Drystone Routes: A new member from Corsica has joined the project. Project
members are taking part in European Heritage Days and Gatehouse has included a
drystone walling training day held recently at Rainton and David Steel will shortly give an
illustrated talk on the first hundred years of Gatehouse as part of the Mill Talks series.
Garries Park and Changing Places Facility: With the Changing Places facility now complete,
the focus is on the accessible play park. Activity has started on site which is between the
basketball facility and the sensory garden. Work should be completed by 31st October. The
location was selected as the existing facilities were due for replacement and easy access is
possible from the main car park for wheelchairs on an improved access path.

A baby changing table has been requested for the main toilet block but this needs to be
organised through the Council and they have no funding for this at present.

Gatehouse Red Squirrels Group: Red survey numbers seem to be as they have been for
several months past. Greys continue to be all but invisible, which may be a good sign. UK
Red Squirrel Awareness Week starts on Monday 6 October, and features the Great Scottish
Squirrel Survey.

Newsletter: Currently gathering material for a new issue.




MUGA: A managed trial period for out of school hours groups using the pitch will begin. This
will provide an opportunity to note any particular issues and see how best to manage them
going forward. There has been some concern about young people climbing the fence, both
to get into the pitch itself and to get into the school grounds from the pitch to retrieve balls
kicked out of the pitch. There are health and safety considerations here, so again this needs
to be looked at.

Fleet Valley Volunteers: The group has been working in the Mill grounds and on the
approaches to Gatehouse clearing verges and ivy from the Cally Woods walls.

Community Website: Noted the ongoing problem with keeping some sections up to date - in
particular Clubs and Societies. Request to add GDI minutes to the website - this will be
done, and we will also put them up on the GDI noticeboard.

Wheels of Fleet: All going well. Rob and Kim are currently job sharing the project officer role
for which funding has been obtained for the next year. Bike hire has done well over the
summer season. Currently the project is open for repairs and sales on Mondays and
Fridays. Bike hire remains available throughout the week with booking via the website, email
or phone.

AOB:

New members: New members should be formally confirmed at subsequent meetings and the
meeting confirmed the addition of new members who had signed up since the last meeting.
Members currently number 109 of whom 10 are non-voting members.

Date of Next Meeting: 10 December 2025. Note this date is a week later than usual being
the second Wednesday of December. The venue will be confirmed as the Mill will be closed
for the winter.
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