Gatehouse Development Initiative
6 August 2025
The River Room, Mill on the Fleet

Present: Peter Taylor (Chair), lan Carson, David Richmond, Francois van der Zee, Mark
Laird, Peter Garson, Ken Smyth, Matthew Bryce, Julia Weston.
Apologies: Liz Ashburn, Gary Cook, Tarena Dickie, David Steel.

Minutes of last meeting: Tony Park should read ‘Parker’. Approved.
Matters Arising: None.
Finance: Peter Taylor gave a short report on the current financial position.

Adjustments to the constitution: To meet the requirements of our application to the
Scottish Land Fund (SLF) the constitution needs to be amended slightly with regard to
membership criteria. The change is essentially to ensure that control of the organisation
always remains with resident members of the community. We are also required to remove
clause 15 - The board may, at its discretion, refuse to admit any person to membership. The
current and proposed text follow:

Current Text

Qualifications for membership

12. Membership is open to any individual aged 16 or over who are interested in furthering
the purposes of the charity.

13. Employees of the organisation are not eligible for membership.

Application for membership

14. Any person who wishes to become a member must sign a written application for
membership; the application will then be considered by the board at its next board
meeting.

15. The board may, at its discretion, refuse to admit any person to membership.

16. The board must notify each applicant promptly (in writing or by e-mail) of its decision on
whether or not to admit him/her to membership.

Proposed Text

Qualifications for membership

12. Full membership of the organisation is open to any individual aged 16 or over whose
principal residence is within the defined community and who supports the aims and activities
of the organisation.

13. Associate membership (non-voting) is open to individuals or organisations who do not
meet the residency criteria but wish to support the work of the organisation.

14. A majority of the members of the organisation and a majority of the charity trustees must
reside within the defined community.



15. Employees of the organisation are not eligible for membership.

Application for membership

16. Any person who wishes to become a member must sign a written application for
membership; membership will then be confirmed by the board at its next board meeting as
per clauses 12/13.

Remove: The board may, at its discretion, refuse to admit any person to membership.

Mark Laird was concerned that the proposed changes had not been circulated in advance to
allow more time for consideration. This was acknowledged but was due to the realisation
that this required change had not been made and needed to be expedited to meet the
application deadline. However, time was taken to fully discuss the text and there was
agreement that the change made sense and the meeting resolved to proceed with the
change. It was agreed to allow a further 24 hours for anyone to come back with any
concerns regarding the new wording and if none were received to institute the change.

Projects:

A75 Greenway: Little to report at present. A further meeting with SWestrans is being
arranged.

Woodside Community Housing: The project is now included in the D&G Strategic Housing
Plan which is excellent news. An Expression of Interest application has been made to the
Regeneration Capital Grant Fund.The SLF application is almost ready to submit (see above)
and the project is very grateful to the support of SOSCH. A letter of support has been
received from Finlay Carson. The GDI has once again registered for vat and vat has been
recovered which will provide a useful boost to the project funding.

European Drystone Routes: Nothing to report.

Garries Park and Changing Places Facility: A progress meeting has been requested by the
Council for the coming week.

It is hoped to install a bollard to control access to the park from the town car park. Itis felt a
bollard will be more pedestrian/pushchair/wheelchair/cycle friendly than a gate.

There have been further complaints received regarding the state of the toilets. Some
improvements have been made but essentially the public expectation was that the toilets
would be refurbished. This was not in fact the case although any damage due to the
reconfiguration of the interior of the block would be made good. While this was done the
general state of the toilets is causing issues. Some of this is due to broken doors, toilets not
working and general cleanliness. These are general issues needing attention by the Council
regardless of the impact of the Changing Places installation.

Gatehouse Red Squirrels Group: Reds continue to be holding their own - everything seems
fairly stable at present.

The group will be party to a new cross-border fund running until 2030 which will include a
project officer for D&G.

The group is again taking part in community fairs and galas.

Newsletter: Still aiming to restart as soon as possible.

MUGA: A decibel reading has been taken of the school using the pitch as a baseline for
further tests to be conducted with community groups.

Fleet Valley Volunteers: The group has been working in the town hall garden, at the viaduct
and at Castle Haven.




Wheels of Fleet: Grants for the project are still coming in and it is hoped that recruitment of a
new project officer will proceed.

Cally Estate: The estate is currently off the market although it is not known why or if there
are any developments in the sale. The Cally Estate will be moved into the project list.

AOB:

Damaged pillar at top of Ann Street. Possible further damage reported although this may in
fact simply be taking down stone for health and safety reasons. It was noted that the wall is a
listed structure and permission would need to go through planning.

Castle Lights: The insurer is confirming their position in writing with regard to the lights. This
will be sent to HES for their consideration.

Living Streets: Matthew Bryce has experience of working with the group Living Streets.

They are organised by chapters in different locations and suggested that he would make
enquiries about a possible chapter in Gatehouse.

Date of Next Meeting: 1 October 2025
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