Gatehouse Development Initiative
11 December 2024
Community Centre

Present: David Steel, Peter Taylor, David Richmond, Francois van der Zee, Mark Laird,
Andrew Carson, Peter Garson, lan Carson, Tarena Dickie, Ken Smyth.
Apologies: Julia Weston.

Minutes of last meeting: Add note re agreement to not rent out MUGA until terms of use
agreed by Management Group. Otherwise approved.

Matters Arising:

National Park Proposal: There has been no response from Nature Scot to our request for a
meeting following their invitation to request one.

Mark Laird advised that the Community Council will be chairing a community public meeting
on the National Park proposal on 21st January. It is hoped to have representatives from
both Yes and No camps to speak at it.

Finance: Peter Taylor gave a short report on the current financial position.

Projects:

A75 Greenway: The project is currently on hold as a new funding round has not become
available. It seems that this may not be administered through Sustrans but by a different
method. A very useful meeting had been held with the organisers of a company called
Greenways and Cycleroutes which is involved in establishing routes mainly in south-west
England. They are very happy to share experience and approach however and may be
willing to be even more involved in supporting our project. In many ways their approach
would be a better fit for what we are trying to do, with a spec for the track more appropriate
to our needs.

Connecting Cairnsmore: Nothing currently happening with this project.

Woodside Community Housing: The project continues to make steady progress. Further
flood mitigation modelling is required by SEPA and there is a shortfall of £2000 in available
funding to carry this out. The GDI agreed to meet this cost from reserves but with the hope
that the cost could be recouped from future funding as the project develops.

The Scottish Land Fund requires evidence of community engagement to show support for
the housing development. Julia proposes working with Sleeping Giants to help provide this
evidence. It was noted that Gatehouse is currently working with them as consultants on the
development of the Local Place Plan and that housing is one of the topics that views are
being sought on. This may fulfill the requirement, at least in part.

It was suggested that the GDI might register once again for VAT. The lost VAT on the current
Crown Estate grant will equate to £5,500 which could be fed back into the project. The
accountants have expressed the view that this may not in fact be recoverable but it was
agreed to consult a VAT specialist to check this further.



European Drystone Routes: Ongoing.
Garries Park and Changing Places Facility: £208,000 has been raised so far for this project.

Other applications for grant funding are still under consideration. The team had met recently
with both The Holywood Trust who have asked for an adjustment to the application to
prioritise exercise equipment for older teenagers and young adults. A progress meeting was
also held with D&G Council who are hoping to start work on the adaptations to the toilet
block and installation of the Changing Places facility during January, with a timescale of
around 7 weeks to complete.

Mark Laird advised that enquiries being made in relation to the two big cycling events and
the management of Garries Park had indicated that ownership of Garries Park was more
complicated than previously realised. This needs to be clarified going forward and could
impact on other projects in the park.

Gatehouse Red Squirrels Group: The volunteer base remains strong and finances stable -
largely achieved by the annual appeal for donations each January. The project is currently
collaborating with the D&G Pine Martens Group. Local landowners have been very
supportive in allowing the placing of pine marten boxes.

Newsletter: A special edition of The Gatehouse News is planned to provide an interim report
on the results of the consultations for the Local Place Plan. It is hoped that this will provide a
restart for regular issues to be reintroduced once again.

MUGA: Planning was granted for the installations of the floodlighting with two conditions - a
9pm curfew and the retention of a hedge bordering the pitch. The Council had indicated that
they would be happy to carry out an acoustic survey once the pitch was in use and readings
of typical use could be taken.

Fleet Valley Volunteers: All going well.

Website: Ongoing.

Wheels of Fleet: All seems to be going well. More funding has been achieved for the
project. The cycling groups have been collaborating to carry out clearance work on some of
the cycletracks which have been becoming overgrown.

AOB:

Local Place Plan: The in-person sessions for residents and for organisation and for
businesses have all been completed. The on-line consultation for residents has also closed.
Responses from organisations/community groups and from local businesses are still sought,
via the online surveys, via paper surveys or simply in letter form highlighting key issues for
the groups or businesses. Ken Smyth agreed to circulate a draft response for the GDI which
others could respond or add to.

Defibs: One of the defibs needs a new heater. It was agreed to action this.

Date of Next Meeting: 5 February 2025
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