Gatehouse Development Initiative
18 June 2025

The River Room, Mill on the Fleet

Present: Peter Taylor (Chair), David Richmond, Francois van der Zee, Mark Laird, Peter
Garson, Liz Ashburn, Ken Smyth, David Steel, Gary Cook, Tracy Cook, Pam Thompson,
Matthew Bryce, Hayley Saunders.

Apologies: Andrew Carson, lan Carson, Tarena Dickie, Julia Weston.

Minutes of last meeting: Approved.
Matters Arising: None.
Finance: Peter Taylor gave a short report on the current financial position.

Projects:

A75 Greenway: Work is continuing on how to best develop the next stages of the project.
Contact continues with the Greenways and Cycleroutes team based in the south-west of
England, however it is felt that the level of available community volunteers locally is not
sufficient to follow their model and that further public funding for construction would be
required. A meeting is planned with SWestrans, to whom an application would go as they
are managing relevant funding from Transport Scotland. It is hoped that further discussions
with the groups working on coastal projects and the coastal path will allow useful overlaps
and mutual support for these related projects.

Woodside Community Housing: Thanks were expressed to the Community Council and
Community Centre for letters of support that helped to secure CBF Round 6 funding.
Hydrology modelling has shown that, whilst the pond can indeed accommodate the
additional floodwater, unfortunately this does not alleviate shallow flooding on site due to the
conveyance and volume of water flowing down the Laurieston road. Following a subsequent
meeting with DG Planning and the Flood Risk Management Team an alternative approach to
raise the floor levels of the homes has been agreed. It is still planning to use the pond as a
natural energy source to heat the homes.

Discussions continue with the architects on the design and appearance of the houses.

Next steps will be to submit a full planning application. Transfer site into community
ownership - the GDI will require to recruit members to a minimum of 100 members and a
recruitment process will be undertaken immediately.

European Drystone Routes: David Steel had attended the third REPS forum in loannina, in
northern Greece. The theme of the forum was: The art of dry stone as a contribution tool for
environmental sustainability and circular economy. Five partners made presentations,
drawing on experience from their own areas. They were followed by interesting
presentations from local experts, providing valuable insights into dry stone heritage and
culture in Epirus. The partners also took part in a field visit, the highlight of which was a visit
to the iconic Plaka bridge, destroyed by floods in 2015 and beautifully rebuilt in 2020.




Garries Park and Changing Places Facility: The Changing Places facility is now completed
and in use within the reconfigured toilet block. Disappointment was expressed at the lack of
refurbishment of the rest of the block with only the minimum done to accommodate the
structural changes. It would have been useful, and reasonably expected by the community,
that some painting and general refurbishment, such as replacing missing locks on cubicle
doors could have been included. This particularly in view of the significant increase in the
costs of the work above the agreed quote. Tarena has already expressed her concerns to
the Council team about some of the issues and this will be further followed up. In the
meantime, focus will now be on the installation of the play equipment which needs to be
completed within this financial year (Council) by the end of March 2026.

Gatehouse Red Squirrels Group: Reds seem to be doing well and greys are currently less in
evidence. This isn’'t the case everywhere though - Dalbeattie Woods has now been largely
taken over by greys with the reds pushed out so continuing vigilance locally is essential.
FLS have been felling in Balloch Wood above Creetown and are looking to bring forward
clear felling of the remainder of the wood which suffered heavily in winter storms. It is
intended that the replanted wood will be designated as recreational woodland rather than as
commercial woodland, as it is currently, and planted with native broadleaves. This in due
course will provide an excellent environment for reds. A further large area adjacent has
recently been planted with broadleaves, greatly improving the forest environment in this
area.

The Squirrel Group will again be represented at local galas and festivals over the summer
period.

Newsletter: It is hoped to restart this valuable community resource again soon but editorial
support is still needed.

MUGA: It is hoped to carry out noise testing at the facility soon to allow a decision on any
need for additional sound reduction measures and to allow out of school hours use of the
facility to move forward.

Fleet Valley Volunteers: The group has been carrying out planting in the Town Hall Garden
and will be continuing with Bracken clearing on Trusty’s Hil/Monument and over to Anwoth.
They are also working up at the Viaduct.

Thanks were expressed by Tony Parker for support with the storage shed and mower for the
Town Hall Garden.

Wheels of Fleet: The project has recently received confirmation of new funding from D&G
Council which is now allowing them to advertise for a new project leader. In the meantime
the volunteers have been keeping the project, bike hires etc continuing.

AOB:

Cally Estate: The Cally estate comprising Murrayton, Culreoch and Lagg farms has been
recently put on the market for sale as a whole. These farms have been neglected in recent
years and simply let out a grass lets to other farmers from outwith the area, but have been
very traditionally farmed with low stock numbers and very little pesticide or fertisliser use so
that they are a haven for wildlife with fields full of wildflowers, and large areas left to naturally
regenerate. They also form a vital part of the Fleet Valley National Scenic Area. There is
concern that as it is to be sold as a whole it will be too large an estate for a farmer to buy
and move in to farm and so could well be bought be some large corporate body looking for
carbon offsets who would want to cover the area in commercial sitka spruce plantations
which would drastically alter the nature and appearance of the Fleet Valley. It is of particular
concern that the owners have chosen to market it through an agency that specialises in



forestry land sales. Pam Thompson and Gary and Tracy Cook are keen to look at any
options that might be available to protect this important part of the valley. Community Right
to Buy is not an option as the property is already on the market but it may still be possible to
look at options if the sellers are open to looking at this with the community. The GDI are
happy to support the group as they look at possible options/business cases and adopted the
group as a project to provide the benefits of a constituted group in ongoing discussions.
Bridge from Town Hall Garden to Garries Park: Work is continuing to look at options and for
funding support to replace this bridge. It was agreed that it is important that the new bridge
is wide enough, and gradients moderate enough, to provide accessible access to the park
via this route.

Lade System: The historic structure below Bush bridge which diverts water from the burn
into the lade system has deteriorated further. Some rudimentary work has allowed some
flow to continue but the structure will need significant remedial work to stabilise and bring it
back to working as it should. It sits on FLS land, who have indicated that they are not
responsible however checking on this it seems that they would be responsible and this has
been taken back to them. The surviving and working lade system is a key part of the town’s
industrial heritage and it still supplies the wheels at The Mill on the Fleet and potential hydro
projects at The Mill. It should be possible to seek heritage grant support so long as FLS
supports the work in partnership with local groups.

Gatehouse Music Society: The Music Society was gifted a full-size Steinway concert grand
piano in 2023. The piano now housed in the Parish Church has since become a central part
of the Music Society’s concert programme. It is however an old piano and in need of ongoing
maintenance and specific repairs which would require the piano to be sent to the Steinway
workshop in London. Costs for the work are around £6.5K and fundraising has started for
this. The Society is asking if the GDI would contribute. The view is that while the current
fundraising is still in its early days and funding may be achievable through these current
efforts that the GDI wouldn’t contribute at present. However we would be happy to be
contacted further down the line if necessary and review.

Local Place Plan: This is now complete and in final draft form. It is currently part-way
through the statutory 30-day consultation with the community. The GDI was asked to
approve its submission to D&G Council. Subject to the satisfactory conclusion of the
statutory consultation and no substantive changes, the GDI is happy to approve. The
meeting authorised the Chair of the Steering Group to make any final minor drafting changes
as required.

Castle Lights: The GDI insurers have indicated that they are not able to provide the
indemnity insurance that HES are requesting, as the lights/installation is on HES land and
under their jurisdiction. However this is still being further explored with the insurers.

Date of Next Meeting: 6 August 2025
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