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1. Introduction 
1.1 Background 
Gatehouse of Fleet Community Council, with assistance and support from Gatehouse Community 
Centre and Gatehouse Development  Initiative, is working to prepare a Local Place Plan on behalf of 
the local community.  The Plan will set out what the wider community want to happen with the 
development and use of land.  Dumfries and Galloway Council will consider the priorities and 
proposals in the Plan as part of a new planning process. 

So that the Plan is based on the views of the wider community – local people, groups, businesses and 
landowners – engagement activity took place between September 2024 and January 2025.  Drop-in 
sessions, paper and online surveys were all available so that the community could take part in a way 
that they were comfortable with.   

A local social enterprise, Sleeping Giants, have been supporting this process and were asked to 
analyse the information collected.  The key findings emerging from this analysis are summarised in 
this report.  
 
 

1.2 About the Engagement Activities 
Local people, children and young people, community groups, businesses and landowners were asked 
to share their views on Gatehouse and what they’d like to see happen in the future.  The questions 
used were set out in, or informed by, the Place Standard tool.1  This tool has been developed to 
support conversations about local places and is being used by communities across Scotland to help 
them prepare Local Place Plans.   

The tool provides a way of helping people to think about a place and what’s important to them.  It is 
structured around the following 14 themes:  
 

 
Moving 
around 

 

Public 
transport 

Traffic and 
parking 

Streets and 
space 

Natural 
space 

Play and 
recreation 

Facilities and 
services 

 
Work and 

local 
economy 

 

Housing and 
community 

Social 
interaction 

Identity and 
belonging 

Feeling safe 
Care and 

maintenance 

Influence 
and sense of 

control 

 
It asks people to give each theme a score between one and seven, with a score of one indicating that 
a lot of improvement is needed and seven little or no improvement.  To help identify the types of 
actions people would like to be taken, the tool also asks the following two questions about each 
theme:   
 

                                                      
1 More information on the Place Standard tool is available here www.ourplace.scot/tool  

http://www.ourplace.scot/tool
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what is good now?  

 

 

 

how could we make it better in the future?  

There are separate versions of the tool for children and young people;2 these versions also ask 

about the 14 themes but have been adapted for use with different age groups and use age-

appropriate language.   The scoring is also simpler, with the youngest children being asked to 

give each theme a red, amber or green rating.  

Different methods were used to find out what local people, children and young people, 

community groups and businesses thought:  

 

Local People  

Three drop-in sessions were held in different venues in Gatehouse.  89 people 

came along and were asked to write down their thoughts and ideas on posters.  

The Place Standard tool themes were also available for people to score (42 people 

did this as part of the sessions).  

 

34 people chose to complete the tool as an online survey and another 37 

completed a paper version.  Those completing a survey provided information 

about their gender and age.  50.7% (36) were female, 42.2% (30) male and the 

remainder either identified as non-binary or chose not to share their gender.  

Most were aged 65 years and over (43.7%, 31).   

 

 
Base: 71 people who completed the survey 

  

  

Children and Young People 

Four workshops were run with children in the primary school and young people 

from a local community group.  A total of 75 took part.  The primary school 

children discussed and then rated their experience of each of the Place Standard 

themes using red, amber and green emojis.  Young people talked about the 

themes and what they thought could be improved.   
 

The information collected through these workshops has been analysed by 

Sleeping Giants and summarised in an earlier report3.  Where relevant, the key 

findings are drawn upon here to help identify priority actions.  

 
2 Place Standard Children's Version | Our Place 
3 Gatehouse C&YP Views.pdf  

14.1%

38.0%

43.7%

4.2%

Under 44 45-64 65 and over Not given

https://www.ourplace.scot/place-standard-childrens-version
https://sleepinggiants.sharepoint.com/:b:/s/SleepingGiantsSharePoint/Eb2743ue6ntGq3Rq89jaoeoB7bI20WlwuodnI3MYrJJqug?e=T0rK61
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Community Groups 

Community groups were asked a different set of questions about their activities 

and what it’s like delivering them in Gatehouse. 
 

Representatives from 14 community groups attended a drop-in session and 

discussed what makes Gatehouse unique, what they like best and what needs to 

change. 
 

4 community groups completed an online survey and 5 completed a paper 

version that asked about their aspirations, barriers to achieving them and the 

suitability of their meeting venue. 
 

Businesses  

An online survey asked about the barriers and opportunities that their Gatehouse 

location creates, their aspirations, and experiences of recruitment and staff 

retention.  Only three local businesses chose to complete the survey. Although it 

is possible that local business owners fed back their views and experiences 

through one of the other engagement opportunities, the findings presented here 

do not represent the wider business sector.  
 

 

Wider evidence review 

We also recognised that multiple consultations and studies have taken place 

over the years and their findings can help to build a more robust picture of 

what’s important to the Gatehouse community – the planning process isn’t 

starting from a blank page.   
 

Reports and data sources were reviewed to identify wider evidence on living and 

working in Gatehouse.  These included: 
 

• a consultation report on the future of the community centre (Sleeping 

Giants and Community Enterprise, 2022) 

• Stewartry Local Outcome Improvement Plan 

• South of Scotland Community Housing (2021) Housing Needs and 

Demands Survey Report  

• Homes4dg housing register date  
 

 

The remainder of this report summarises the key findings from these different engagement 

activities.   
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2. What the Gatehouse Community told us 

2.1 Background  

Gatehouse sits within the Fleet Valley National Scenic Area, an area of outstanding scenic value, 

and is surrounded by coast, woodland and moorland.  These natural spaces draw visitors to the 

town, particularly in the warmer months.   

The local population has a higher proportion of older people (aged over 65 years) than both 

Dumfries and Galloway and Scotland and a smaller proportion of adults who are economically 

active.  House prices are also higher than the regional and national average.  

 

 
Place 

 
Total 

population4 

 
% who are 

economically 

active4 

65+ 
% who are 

over 65 

years4 

 
% 

households 

without a car 

or van4 

 
Average 2023 

house price5 

 

Gatehouse 
 

1,481 44.9% 38.0% 15.2% £274,821 

Dumfries 

& 

Galloway 

145,895 54.0% 27.1% 19.8% £181,385 

 

Scotland 
 

5,436,000 56.9% 20.1% 26.4% £221,166 

 

These figures remind us that local people have very different experiences of living and working 

in the town.  Views on what future developments should be prioritised in Gatehouse are likely to 

differ depending on these experiences.  The information captured through the engagement 

activities provides an understanding of what actions should be prioritised to help bring about 

improvements for all.   

 

 

2.2 Identifying the priorities for action  

We’ve combined the scores given to each of the 14 Place Standard tool themes in the drop-in 

sessions, paper and online sessions to give a clear picture of what themes local people thought 

should be prioritised for improvement.  Community groups, businesses and landowners were 

not asked to score these themes; instead their views on what should happen in Gatehouse are 

considered as part of the more detailed discussion on the types of actions that were suggested 

(see Section 2.3).    

 
4 Scotland’s Census 2022 (Home | Scotland's Census) – Gatehouse data based on Data Zones 

SO1007521 and SO1007522 
5 Registers of Scotland – Residential Properties Sales and Prices (statistics.gov.scot : House Prices 

- Residential Properties Sales and Price) 

https://www.scotlandscensus.gov.uk/
https://statistics.gov.scot/data/residential-properties-sales-and-price
https://statistics.gov.scot/data/residential-properties-sales-and-price
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Based on the average scores given, we’ve categorised the themes as high, medium or low 

priorities.  

High priorities for action:  

Three themes had an average score of less than four – these themes are a higher priority for 

action for local people.  These themes, and their average scores, are:  

Housing 

and 

community 

 

2.9 

Public 

transport 

 

 

3.1 

Work and 

local 

economy 

 

3.3 

 

We found more spread in the scores given to these themes (relative to the spread of scores 

given to the low priority themes – see Appendix One).  This indicates that local people have more 

varied views on these; the comments captured in the Place Standard tool can help us to better 

understand these differences and are discussed in more detail in section 2.3.  

Medium priorities for action:  

Six themes had an average score of four to five – these themes are a medium priority for action 

for local people.  These themes and their average scores are:  

Influence 

and sense 

of control 

 

4.2 

Traffic and 

parking 

 

 

4.3 

Care and 

maintenance 

 

 

4.4 

Moving 

around 

 

 

4.7 

Facilities 

and 

services 

 

4.7 

Streets 

and spaces 

 

 

4.9 

 

Again, there was more spread in the scores given to these themes than there was in the scores 

given to low priority themes.   

Low priorities for action: 

Five themes were given a score of five or more – these are the themes that are a lower priority 

for action.  These themes, and their average scores, are:  

Natural space 

 

 

6.6 

Feeling safe 

 

 

6.3 

Identity and 

belonging 

 

5.7 

Social 

interaction 

 

5.4 

Play and 

recreation 

 

5.2 

 

We’ve analysed the spread of the scores given (see Appendix One) and this showed that most of 

the scores given are close to the averages shown here.   
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2.3 Understanding what needs to be improved 

While the Place Standard tool asked people what they think is good and what needs to be 

improved for each of the 14 themes, the responses given often cut across multiple themes and 

we have grouped responses to make it easier to identify the priority actions.  We have also 

drawn upon the responses given by community groups and businesses, together with earlier 

analysis of children and young people’s workshops and relevant information published in other 

reports here.  

 

Housing and community 

Local people also thought that housing and community should be another high priority theme. 

The comments made about what was good and what needs to be improved provide more 

insight into the types of actions people wanted to see.  Because there were lots of overlap, we’ve 

included the comments made about identity and belonging in this discussion too.   

Both local people and the children and young people who took part in a workshop scored 

identity and sense of belonging highly.  For community groups taking part in a drop-in session, 

‘community spirit’ is what made Gatehouse unique.  They all say the town as a friendly place to 

live and events throughout the year helped to bring people together.   

But some people thought that there was a division between ‘locals’ and ‘incomers’.  These views 

are consistent with the findings from the earlier consultation on the future of the community 

centre, which found:  

“There are mixed levels of participation in community activity.  Those involved are often retired 

incomers rather than local people born and brought up in the area.”6 

It’s also important to note that there was more spread in the scores given to the housing and 

community theme in the Place Standard tool than most of the other themes.  The comments 

made about what was good suggest that older houses within Gatehouse are seen as an 

important part of what makes it an attractive place to live.  For example:  

“Homes generally well maintained.  Layout of houses defines character of Gatehouse” 

“Lovely housing stock.  600 town houses are listed cat B” 

However, there was also widespread recognition about the challenges created by high house 

prices, high rates of second home ownership and holiday lets.  As reported in Section 2.1, the 

average house price in Gatehouse is more than both the regional and national averages making 

properties unaffordable to many residents.  There was concern then that younger people and 

working families had to move elsewhere to find suitable housing.   

Figures from Homes4D&G, who manage the housing register for four of the region’s housing 

associations, show how the demand for social housing in Gatehouse far exceeds the supply of 

housing stock.  While these figures show a lack of larger family sized homes, they also show that 

 
6 Sleeping Giants and Community Enterprise (2022) The future of Gatehouse of Fleet Community 

Centre. Executive Summary, p3 
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the demand for one- and two-bedroom properties is higher still.  This is perhaps indicative of the 

older, aging population.  

The Demand and Supply of Social Housing in Gatehouse 

  
Source: homes4dg.org.uk 

A recent housing study by South of Scotland Community Housing provided further evidence on 

the difficulties the availability of housing and house prices are creating and concluded that:  

“The community is struggling to support themselves to be vibrant, diverse, and sustainable 

places to live and are becoming accessible only to those with the means to become 

homeowners in the inflated second/ holiday home market.” 7  

The Place Standard scores therefore the confirm the significance and importance of adequate 

social and affordable housing in Gatehouse.   An increased supply of social housing and 

addressing the balance of resident and second home/ holiday let ownership were suggested as 

potential solutions.  

Summary of what was said about housing and community 

What’s good now 

• There’s a mix of housing sizes and types 
 

• The condition of the local housing stock is generally good 
 

• High proportion of listed buildings  
 

• ‘Satellite’ approach to housing developments mean that a lot of homes are within walking 

distance of town  
 

• The town has retained its heritage, helped by National Trust Conservation Agreements  
 

• A friendly community with good community spirit 
 

• Gatehouse is a good place to live 
 

 
7 South of Scotland Community Housing (2021). Housing Needs and Demands Survey Report for 

Gatehouse Development Initiative  

33 29
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What could be improved 

• More social housing is needed  
 

• A more radical approach to designating sites for future development, including compulsory 

purchases where necessary so that more social housing can be built 
 

• More bungalows for the elderly could free up larger properties for families  
 

• More affordable housing is needed – because a lot of properties are listed, they’re not 

accessible to first time buyers/ working families 
 

• Second home ownership/ holiday lets also reduces the available stock and means the town 

is ‘dead’ during the winter months.  This is ‘killing the community’ 
 

• Local occupancy restrictions could help to tackle this 
 

• Bring empty farmhouses back into use 
 

• Create intergenerational housing and community group/ volunteering opportunities 
 

• Improve the energy efficiency of older properties  
 

• Restrictions on building work and maintenances, and the associated costs, in conservation 

areas was identified as a barrier to the upkeep of some properties.  A local person suggested 

that grants to help with window replacement and another called for a relaxation of the 

restrictions  
 

• Inaccurate flood risk causes difficulties with home and building insurance 
 

• Create community allotments and gardens 
 

• Some division between ‘incomers’ and those that were born and raised in Gatehouse – need 

to ‘bridge the gap’ 

 

Movement 

The comments made about how people move and travel around the area were similar across 

the public transport, traffic and parking and moving around themes.  We have therefore grouped 

these comments together here.   

 

The responses show that movement and travel is more challenging for those without a car and 

those with mobility issues.  Calls were frequently made for more frequent buses to make it 

easier for people to use public transport to travel to work, travel in the evening or to make an 

onward rail connection.   

 

A detailed access audit was completed as part of a travel plan prepared to inform a local housing 

development.  The audit assessed the town’s accessibility by walking, cycling, private car and 

public transport and sets out the travel times to facilities and services by each of these methods 



Key Findings: Gatehouse Place Planning  

Page 11 of 28  

 
     

 

V1.0.0  14 February 2025  
     

 

+44 (0)7745 188 845   •    info@sleeping-giants.co.uk   •   www.sleeping-giants.co.uk  

 

     

of travel.  Its report also identified the frequency of buses as limiting their accessibility for 

commuting and other travel purposes.8  

Children and young people also described how they were dependent on a parent or carer driving 

them to play and recreation opportunities and wanted better public transport to these places.  

 

Although Gatehouse was reported to have a WhatsApp car sharing group, calls were often made 

to increase use of car sharing.  This was seen as a way of reducing traffic within town but also 

helping people to travel around the area.  

 

In addition to making buses more accessible, local people wanted to see improved pavements 

(for example, dropped kerbs and less pavement parking) to help movement for all around town.  

For children and young people, safe crossing areas were needed because the amount of parked 

cars made it difficult for them to cross the road.  

 

Other road safety measures were also suggested, particularly around the town centre.  These 

included 20mph speed restrictions and traffic calming measures.   

 

The walking and cycling routes were seen as a real asset to the town and helped connect people 

with the natural spaces around them.  There were calls though for more and better routes, 

particularly to enable safe cycling west beyond Gatehouse paralleling the A75.   

 

Summary of what was said about movement 

What’s good now?  

• Network of walking and cycling trails, with some people specifically highlighting routes 

through Cally Woods and Sandgreen as something they liked 
 

• The existence of the local 500 and 431 bus services 
 

• Road links to local towns and to the motorway  
 

• The compact nature of Gatehouse and low traffic levels made it easy to get around on foot 

or by bike 
 

• Wide pavements with dropped kerbs were liked by some people (High Street and Fleet Street 

highlighted here) 
 

• Free parking and amount of parking spaces 
 

• The availability of electric vehicle charging points 
 

• A local WhatsApp group for car sharing 
 

 

 

 

 

 

 
8 Ansons Consulting (2024).  Woodside Development Travel Plan: A travel plan to inform a 

proposed new housing development in Gatehouse of Fleet  
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What could be improved?  

• Local people wanted to see improvements to walking and cycling paths - some people simply 

called for more walking and cycling routes but others specifically referred to the A75.  These 

people wanted a safer and segregated route to improve access to areas west of Gatehouse 
 

• Others thought that local walking and cycling routes should be made more accessible.  These 

comments referred to a need for improved shrub clearance and the removal of fallen trees 

to maintain access as well as the use of adaptations such as mobility gates 
 

• Dropped kerbs and tackling pavement parking were also identified as ways to improve the 

accessibility of Gatehouse to pedestrians 
 

• Travel was particularly challenging for those that relied on buses to commute to work, for 

evening travel or travel to an onward rail connection – more frequent buses were needed 
 

• Better accessibility for wheelchairs, pushchairs and people with mobility issues on buses 
 

• Provision of cycle storage on buses  
 

• Bus timetable information – provide live travel updates at bus stops and provide paper 

timetables for those without online access 
 

• Reducing the cost of travel was suggested through, for example, subsidising bus fares 
 

• Reduce the amount of car journeys made through car shares and carpools.  A park and ride 

service to Dumfries was also suggested  
 

• Several different suggestions were made to improve road safety, including fixing potholes, 

the introduction of 20mph zones, parking restrictions and traffic calming measures (the latter 

related to was seen as a congested town centre). The A75 was also mentioned, with safety 

improvements needed to junctions 
 

• More car parking spaces were needed, particularly during the height of the tourist season 

and for disabled people in the town centre.  Residents permits and restrictions on 

motorhomes were suggested by a small number of people 
 

• Electric vehicle charging points were identified as taking up car parking spaces by some but, 

conversely, it was also suggested that more were needed because houses in conservation 

areas were unable to install them at home 
 

 

Work and local economy 

Accommodation and food service businesses account for 13.9% of local employment. 9  While 

local people welcomed the employment opportunities these businesses provided for young 

people, they thought the town needed better paid jobs and more non-seasonal jobs.   

Local people worried that the combination of low paid jobs and a lack of affordable houses 

meant young people were leaving the area.  The young people taking part in the workshop 

sessions also said that they were worried that they would need to move away to do the job they 

wanted.   

 
9 Scotland’s Census 2022 – Industry for Data Zones S01007521 and S01007522 
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Three businesses completed an online survey about the challenges and opportunities of being 

based in Gatehouse.  Again, lack of affordable housing was identified as important here and 

made it difficult for businesses to attract staff.  The other challenges and opportunities identified 

in this survey included:     

Issues facing Gatehouse-based business 

 

• Lack of public transport 

• Lack of affordable housing 

• Older population – recruitment is difficult 

• Resistance to change 

• Lack of commercial property 

• Planning restrictions  

• The community centre is not fit for 

purpose – need a warm space to run 

activity sessions 

• Rising costs – need lower energy bills 
 

How Gatehouse helps businesses succeed 

 

• An attractive destination with good access 

to walking and cycling routes  

• Good variety of cafes and restaurants 

• Close to other towns 

• The community centre provided a local 

venue to run their activity sessions 

 

One of the businesses recognised that the high number of tourism-based jobs was viewed as a 

problem in Gatehouse, but they called for a different narrative where they were part of the 

solution: 

“Gatehouse is a beautiful place to live and work. Like many towns in the area it is in danger of 

becoming set in aspic. Affordable accommodation is a problem and hospitality and tourism 

businesses could be part of the solution rather than being seen as the problem.” 

Public transport was also identified as an issue in the Place Standard tool responses and local 

people thought a better bus service would increase access to job opportunities in the wider area.  

Businesses also thought that it would help them attract staff.   

Local people also wanted to see new businesses start up in Gatehouse to create new and better 

paid jobs and for more businesses to offer apprenticeships.  One of the three businesses 

completing the survey had taken on apprentices, but another said the local college needed to 

offer a broader range of hospitality courses to create the right apprenticeships for them.  This 

highlights the importance of joined up solutions in bringing about change.  

Summary of what was said about work and the local economy 

What’s good now 

• An active group of volunteers and lots of volunteering opportunities available  
 

• Local shops, farms, hotels, care home, cafes, tourism businesses and jam factory all offer 

employment opportunities 
 

• These roles are suitable for young people 
 

• Local trades offer training for young people  
 

• Expanding tourism sector was leading to an improved local infrastructure 
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What could be improved 

• Employment opportunities are limited and local jobs tend to be low paid, seasonal 

hospitality roles 
 

• Young people need to leave to find the types of job they want 
 

• Supporting more small businesses to start up, through for example the creation of 

workspaces in the Mill and industrial units, and funding were identified as potential solutions 

to this 
 

• Restorative farming and cooperative business models could also help create jobs 
 

• Promotion of apprenticeships amongst local businesses 
 

• Schools should raise awareness of different career options available locally  
 

• Job creation was needed to attract young people back to the area, and affordable housing 

was needed to enable them to stay 
 

• A better bus service would also help people to access a broader range of jobs 
 

• More remote working opportunities could also help local people find employment 
 

• Inward investment 
 

• More active volunteers  
 

• Offer adult education courses at the school  
 

• Childcare provision to help working families  
 

 

Local decision making 

The Place Standard tool asked people about the theme ‘influence and feeling of control’.  The 

Community Council featured in the responses, with some saying it worked well for the town yet 

others called for a stronger council.  Other local groups were identified as providing 

opportunities for people to have influence in another way.  More broadly though, local people 

wanted to be given opportunities for their voice to be heard and then action taken in response.  

Some felt that the more vocal people in the community made it difficult for others to be heard.  

 

There was also a need to strengthen communication about what was going on and how people 

could get involved.  Both online and paper-based information (e.g. posters, better noticeboard) 

were identified as important here.  

 

Older children and young people taking part in the workshops often felt that they weren’t 

listened to and that adults make all the decisions.  They wanted to be more involved in local 

meetings and volunteering opportunities.   
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Summary of what was said about local decision making 

What’s good now 

• The Community Council  
 

• Opportunities to get involved in local decision making structures, like the Community 

Council, Gatehouse Development Initiative and other clubs and societies 
 

• Public consultations, like the community centre consultation and this one for the Local 

Place Plan  
 

• Use of social media by local groups and committees  
 

 

What could be improved 

• Stronger Community Council  
 

• Make sure that everyone is listened to, not just the usual voices (not everyone is 

comfortable attending meetings) 
 

• Strongest voices can make it difficult for others to speak out, including young people  
 

• Run more surveys like this one (Place Standard tool) so that people can continue to be 

heard  
 

• Only consult people when they can influence what happens 
 

• Take action based on what people have said 
 

• Communication – need to keep local people better informed about what’s happening and 

future Community Council meetings.  A better noticeboard and better use of Facebook 

pages (sometimes too much information) is needed as well as leaflets/posters in local 

shops, Post Office and library 
 

• More direct communication is needed with people who will be directly affected by an issue 

or event 
 

• More visible involvement of local councillors and MSPs – they can seem remote 
 

 

What’s on offer in Gatehouse 

Different views were also shared on Gatehouse’s local facilities and services and play and 

recreation opportunities.  The scores given to the local facilities and services were the most 

varied out of all 14 Place Standard tool themes and the comments about what was good and 

what could be improved reflected this.  While local people generally liked what was available (e.g. 

a GP surgery, school, Spar), they wanted more facilities and services in town.  For example, some 

were frustrated that they had to travel to Kirkcudbright for vaccinations and another wanted a 

cottage hospital in Gatehouse.  These findings are consistent with recent consultation carried as 

part of Dumfries and Galloway’s Health and Social Care Partnership Right Care, Right Place 

programme.10  This work found that people across the region wanted to be able to access care 

and support close to home.  

 

 
10 Right Care Right Place – Dumfries & Galloway Health & Social Care 

https://dghscp.co.uk/rightcarerightplace/
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Year-round public toilets, and a changing places toilet, longer library opening hours, better 

access to fresh fruit and vegetable are amongst some of the other varied suggestions.   
 

Children and young people were however clear about the need for more young person friendly 

shops and eateries and year-round activities/spaces so that they didn’t need to hang around on 

the street.  Younger children wanted improved play facilities.   
 

Gatehouse was seen as a socially active community, with the different, natural spaces, play and 

recreation activities and events creating a space for local people and children and young people 

to meet up and interact with one another.  Although the town’s different clubs, events and 

activities were often described as good, more play and recreation opportunities were also 

suggested.  More arts-based activities were called for, including an arts centre, community 

theatre and cinema (either a pop-up cinema or using the community centre to show films).  An 

indoor sports hall was one of commonly requested facilities and seen as necessary to enable 

people to take part in sports and activities all year round.  

The community centre was often mentioned in these comments.  There was recognition though 

of the required building work so that it’s fit for purpose and able to contribute to the town’s play 

and recreation offer (e.g. it could be provide an indoor sports hall).  Indeed, local people, 

community groups, businesses and children and young people all called for its redevelopment. 

 

Community groups and charities who used the community centre to deliver their activities 

identified its declining condition as one of the biggest challenges they faced.  Other challenges 

faced by the community groups and charities who completed a survey included: 
 

• Lack of funding for the refurbishment of the community centre (in excess of £1m) 
 

• Refurbishment of the Mill to enable it to become energy efficient and a year-round facility 
 

• Costs of maintenance and repairs to other buildings used by the groups 
 

• Some venues used by community groups are not fully accessible to people with disabilities 
  

• Constitution change required to enable other groups to use underused charity buildings 
 

• Lack of affordable house meant that some members had to move elsewhere 
 

• Volunteer recruitment (which meant higher staff costs for one group) 
 

• Difficulty attracting younger group members and board members 
 

• Staff retention  
 

• Sourcing funding 
 

• Lack of public transport – car share to local venues might be a solution  
 

 

An earlier consultation11 on the community centre’s future also found support for its 

redevelopment.  The study identified potential options for its future use, these included: 

 
11 Sleeping Giants and Community Enterprise (2022).  Community Engagement and Options 

Analysis for Gatehouse of Fleet Community Centre Association  
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• An indoor sports facility 

• A space for local groups and events 

• Using part of the community centre site to provide affordable housing 

• Providing spaces for people to work and study 

• Providing stopover spaces for motorhomes (while being mindful of the town’s existing 

offer) 

• Developing hub for health and wellbeing services 

 

Summary of what was said about what’s on offer 

What’s good now 

• The different facilities and services identified as good included: recycling and refuse 

collection, the library, the Spar shop, the GP surgery, a pharmacy, the Post Office, the primary 

school, churches and the number of cafes, bars and restaurants.  As a local person 

commented, “surprising quantity and quality of provision in a small town.”  
 

• Play parks were often identified as good and well equipped for children.  Garries Park, 

Burgher Park and the Riverbank Park were all mentioned here.  The role of local volunteers in 

securing play equipment was highlighted by some   
 

• A few people thought the clubs and sporting activities offered to children and young people 

(e.g. football) are good 
 

• A wide range of sporting facilities and clubs were also mentioned, including Cally golf course, 

the tennis courts, cricket club, bowling green, MUGA, sports field 
 

• Gatehouse’s natural spaces were identified as playing an important role in the town’s play 

and recreation opportunities, with the walking and cycling routes they provided enjoyed by 

local people, children and young people  
 

• There’s a strong cycling culture and regular cycling events take place.  It was suggested that 

the possible designation as ‘Scotland’s Cycling Town’ could be pursued.  Wheels of Fleet and 

the Bike Bus to school projects were also identified as good  
 

• There’s a vibrant arts and cultural community, which organises events throughout the year.  

These include Midsummer Music and Bakehouse Arts Trust programme of events, Gala day 

and the Torchlit Procession 
 

• Many community groups and church groups are active in the town  
 

• Gatehouse Facebook pages 
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What could be improved 

• Local people wanted to see more facilities and services in Gatehouse, but there was little 

consistency in what was wanted.  Suggestions included more shops, a bank, a garage, a hub 

for older people, improved library with longer and weekend opening hours 
 

• There were some calls for more and better health care provision.  People wanted easier 

access to GP appointments and to avoid travel to Kirkcudbright for vaccinations.  Other less 

frequently made suggestions included a podiatrist, cottage hospital and an optician 
 

• Young people wanted more young people friendly shops and eateries, and spaces and 

activities where they could go all year round 
 

• Local people also felt that there was a need for more spaces and activities for children and 

young people (e.g. a pump track)  
 

• More play and recreation facilities were also called for such a sports hall (to enable year-

round sporting activity like badminton, pickleball, netball), gym or park gym equipment 
 

• The development of the community centre was identified as a potential solution to this, but 

broader calls was made to develop the centre so that it could continue to provide a space for 

people to meet  
 

• Better use of existing facilities was also suggested.  For example, the school playing fields 

and hall could be used to benefit the wider communities, MUGA better promoted and more/ 

all year-round activities offered at the Mill on Fleet 
 

• More evening activities would also broaden the play and recreation offer for working adults 
 

• Improved accessibility to local facilities was needed.  This included public transport to local 

leisure centres, accessible footpaths, more benches at venues and parks, all abilities exercise 

equipment, vehicle access to Garries Park 
 

• Membership costs to some clubs (e.g. golf and tennis) were identified as a barrier for some 
 

• Some people wanted to see more play equipment at Garries Park  
 

• More arts-based activities were also called for, including an arts centre, community theatre 

and cinema (pop up or films in the community centre) 
 

• Provide warm spaces (the Mill on Fleet was suggested as a possible location) so that people 

can meet year-round without having to pay to access or use a space 
 

• Information about the different events, activities and clubs needs to be better 

communicated through both online and offline methods. People wanted a weekly or monthly 

diary of what was on 

 

Local spaces 

The comments made about buildings, streets and spaces were particularly wide ranging (and the 

scores given to this theme had more spread around the average than most other themes).  

Gatehouse was often described as an attractive and well-kept town with strong heritage and 

good access to natural spaces.  Indeed, there was consensus amongst local people that its 

natural spaces were a real asset to the town and enjoyed by many (and natural spaces was the 
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highest scoring theme).  Businesses completing the survey also identified the scenery and access 

to walking and cycling routes as helping them to succeed.  Children and young people too 

enjoyed Gatehouse’s natural spaces.   

 

But others used the Place Standard tool as an opportunity to call for a variety of improvements 

to the town.  Some of these related to specific buildings and areas, such as the derelict Woodside 

Garage site, the community centre and Mill on Fleet.  Others wanted to see cleaner and tidier 

streets.  The types of actions suggested included more planters better weeding, picking up of 

dog mess, clearing of drains and gullies.  Some people also commented on the increasing 

reliance on volunteers to do this type of work.  

 

The care and maintenance of the local buildings and spaces was one of the themes children and 

young people were least positive about.  They were worried about litter and vandalism and the 

amount of work that needed to be done to some buildings like the community centre.  

 

Summary of what was said about local spaces 

What is good now 

• Local people described Gatehouse as a beautiful, quiet and well-maintained town 
 

• The planters, flower boxes and gardens around town were attractive  
 

• Volunteers worked hard to maintain local spaces – there was a lot of local pride 
 

• Easy access to the surrounding coast, woodland and countryside was enjoyed by many and 

seen as a real asset to the town.  Specific locations such as Cally Woods and Garries Park 

were often highlighted as good 
 

• Walking and cycling routes, and ease of access to them, were seen as increasing enjoyment 

of these natural spaces 

 

What can be improved 

• Calls were made for the development of derelict old Woodside Garage site, which was 

described as an ‘eyesore’ 
 

• Some buildings were identified as being in a poor state of repair (including some on the High 

Street but their location wasn’t always specified) 
 

• The community centre and the Mill on Fleet needed development to enable their continued 

use 
 

• More broadly, local people wanted streets and spaces to be cleaner, tidier and better 

maintained.  Suggested actions here included filling potholes, litter picks, tackling dog mess, 

more planters, more weeding and better clearing of gullies, drains and gutters 
 

• Some people thought that the dependence on volunteers to maintain local spaces needed to 

be addressed  
 

• Different views on future developments were given – there were calls for new buildings to be 

distinctive, others wanted to protect greenspaces and the town’s heritage 
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• Disability access to natural spaces, with more accessible paths 
 

• Local people also wanted improved signage and trail markings around spaces and better 

information about their availability  
 

• Some people wanted to see more benches/ picnic benches around the town and in spaces 

like Cally Woods  
 

• Public toilets all year round and the provision of a changing places toilet 
 

• Some people were opposed to the proposed National Park 
 

 

Feeling Safe 

The crime rate in Gatehouse is lower than in many other parts of Scotland.12  It is perhaps 

unsurprising then that feeling safe was one most highly scored Place Standard themes by both 

local people and children and young people.  Local people often described how they felt lucky to 

live in a town where they felt safe to walk at night.  Some people wanted to see the antisocial 

behaviour, particularly amongst young people, tackled.  It was suggested that offering more 

activities for young people and an increased police presence could help do this.  

Children and young people said that improved lighting would make them feel safer when they 

were moving about town.  

Summary of what was said about feeling safe 

What’s good now 

• Feel safe in town 
 

• Low levels of crime and antisocial behaviour 
 

• Children can play safely  
 

 

What could be improved  

• Increasing vandalism and antisocial behaviour  
 

• Increasing drug use 
 

• Greater police presence 
 

• More activities for young people  
 

• CCTV in busy areas 
 

• Better lighting into the park and mill walkways 
 

 
12 The Scottish Index of Multiple Deprivation ranks each data zone in Scotland from the most 

deprived (a rank of 1) to the least deprived (a rank of 6,976).  The two Gatehouse data zones are 

ranked 5,200 and 5,442 on the crime domain, which means that they are amongst the 30% least 

crime deprived areas in Scotland. 
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3. Summary 

The engagement activities carried out as part of the work to prepare Gatehouse’s Local Place 

Plan have provided a rich understanding of what’s important to local people, children and young 

people, community groups and businesses.   

The findings emphasise the importance of its natural spaces and the easy access to 

the coast, countryside and woodlands is a valued asset.  Its natural beauty draws 

visitors to Gatehouse and tourism is an important part of the local economy.   

But this has also brought challenges.  House prices are higher than the national and 

regional average and there’s high rates of second home ownership and holiday lets.  

Lower paid jobs and a lack of affordable housing and social housing have led some 

people to move elsewhere.  Local businesses too identified housing as a barrier to 

staff recruitment. 

The town is served by two bus routes, but their frequency limited their use for 

travel to work, to make onward rail connections and travel in the evening.   

Local buildings provide a space for residents and groups to come together and the 

community centre and the Mill on Fleet are particularly important to the 

community.  But both require work to secure or expand their use.     

 

A broad range of actions were suggested to bring about improvements in each of the themes 

explored here and all of these should be considered as part of the preparation of the Local Place 

Plan.  However, the information collected suggests that prioritising and co-ordinating action 

around housing and community, work and the local economy, and public transport has the 

potential to bring about transformational change for local people, groups and businesses.   

 

                

  

Housing 
and 

community

Public 
transport

Work and 
local 

economy
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Appendix One – Place Standard Tool Spread 

of Scores 

The tables and charts that summarise the spread of scores given by local people are presented 

here. They are ordered from the highest scoring (i.e. those thought to need the least 

improvement) to the lowest scoring themes (those thought to need to most improvement).  

 
Base: total number scoring natural space = 94 local people  

 

 
Base: total number scoring feeling safe = 104 local people  
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Base: total number scoring identity and belonging = 92 local people  

 

 
Base: total number scoring social interaction = 94 local people  
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Base: total number scoring play and recreation = 88 local people  

 

 
Base: total number scoring streets and spaces = 83 local people  
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Base: total number scoring facilities and services = 93 local people  

 

 

Base: total number scoring moving around = 96 local people  
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Base: total number scoring care and maintenance = 102 local people  

 

 
Base: total number scoring traffic and parking = 104 local people  
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Base: total number scoring influence and feeling of control = 90 local people  

 

 
Base: total number scoring work and local economy = 90 local people  
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Base: total number scoring public transport = 96 local people  

 

 

Base: total number scoring housing and community = 104 local people  
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