Gatehouse Development Initiative
Wednesday 4 February 2026 7.30pm The Parish Church Hall

Trustees Meeting

. Present: Francois van der Zee (Chair), Peter Taylor, Tarena Dickie, Peter Garson, David Steel, lan
Carson, Mark Laird, Sara-Leigh Cain, Ken Smyth.

GDI Members and public in attendance.

Apologies: None.

There was an initial discussion re the status of the meeting. The meeting had been designated a
trustees’ meeting and therefore the invitation and documents for the meeting had gone to the
trustees alone. Traditionally the invitation goes to the membership. There were discussions around
the constitution of the GDI and governance and it was agreed that Francois, Peter Taylor and Ken
would meet to discuss further.

. Minutes of previous meeting: Approved (Peter Taylor, David Steel).

. Matters arising:

New Trustee: At the AGM an offer by Sara-Leigh Cain to join the board had been missed. She is still
happy to do so and the trustees unanimously agreed to co-opt her to the board. Prop. Peter Taylor,
sec. Ken Smyth.

Virtual Meetings: Mark Laird noted that he and his wife had not been allowed to attend the December
meeting virtually and that their request had not been responded to. The request was responded to
and they were advised that due to the likely theatre layout of the room for the AGM and the lack of
appropriate facilities in the church hall we couldn’t provide this. It was suggested that either they
submit any points they would like raised or brief someone else to raise them on their behalf.

The option for virtual attendance at meetings was introduced during covid to allow meetings to be
held remotely and remains an option, however it is dependent on facilities being available. Facilities
are available at both the community centre and at the mill where the next few meetings are likely to
be held.

. Financial report: Peter gave a review of current finances across projects and general funds.
General funds are currently reducing year on year and thought needs to be given to addressing this
as administration costs for the GDI are an ongoing requirement and are likely to rise.

Peter also explained that the amount of funding being held in the GDI account for the many projects
in hand is considerable and the simple accounting, spreadsheet model, really needs upgrading to a
full accountancy package. In the first instance it was agreed that he should seek guidance from Bell
Ogilvy and also look into commercially available packages which might suit.

. Current Projects:

Gatehouse Greenway: Ongoing.

Drystone Route: Ongoing. The group plans to make its submission to the Council of Europe
Heritage Routes scheme in the summer. The project website can be viewed at drystoneroute.eu.
Mark Laird asked about the project’s relevance to Gatehouse. David Steel explained that there are
a large number of these cultural routes across Europe organised through the Council of Europe,
based on a very wide selection of themes. (list here:
https://www.coe.int/en/web/cultural-routes/by-theme). Drystone is an important traditional craft in
many areas in Europe, particularly southern Europe where as well as walls, it is found in terracing,
paths and traditional buildings and other structures. It provides an interesting niche tourism
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opportunity for Gatehouse as we actively promote our excellent local walls and the craft itself. The
Dry Stone Walling Association was founded in Gatehouse in the 1960s.

Gatehouse Squirrels Group: The project is now 6 months into a new 5-year period of support
through the lottery-funded Red Squirrel Recovery Network (RSRN), a cross-border partnership
project led from Northumberland by Red Squirrels Northern England. The Gatehouse group receives
an annual allocation of £1000 from this project. A new gazebo for use at shows is required (¢c.£600).
Publicity materials are well out of date. With most of the surveillance and survey work now being
done using trail cameras, there is a constant need to replace older and cheaper models with more
reliable and long-lived ones, but at increased cost. The RSRN allocation for 2025/26 has already
gone on trailcams and feeder boxes for use in the annual Spring Survey which covers the whole
project area.

Meanwhile a significant drop has been noted in grey numbers and it will be interesting to see what
this means in practice as Spring arrives.

Newsletter: Still to progress.

Fleet Valley Volunteers: The group has been working to scrape and improve the riverside walk to
Cardoness Castle. It is hoped to get some support from the Council for this heavy work. Work also
continues in the Town Hall Garden.

Community Website: The site has been rebuilt and is live. Appearance and layout remains much as
before. A community diary/calendar has been added to the site. Regular organisers can have direct
access to update this. Occasional users can email details to calendar@gatehouse-of-fleet.co.uk. A
paper version will be printed out weekly and displayed locally at a minimum in The Gatehouse Store
and the GDI noticeboard by the car park. Members were requested to look at the site and feed back
any issues they see so they can be updated or added.

Wheels of Fleet: The project is running well. Volunteers are staffing the project during the week. A
new project manager will take up their post in due course for the new season.

. Woodside Housing Project

Planning permission has still to be granted as Planning is still following up on various details with
the architects but more significantly SEPA is still raising issues but not providing clear guidance on
the adjustments they require. Our local councillors will be asked to intervene as time is tight to meet
funding deadlines.

Julia has produced a document to guide the setting up of a more formal project group to take the
project through future stages up to completion.

It is also important to continue to demonstrate community support for the project. Julia has
produced a newsletter update and it is hoped to organise a community photo on site when the site
transfers into community ownership.

Costings will also be sought for signage/banners to promote the project on the site fencing. A
special effort will be made to put an edition of Gatehouse News together to update the community
which will also provide useful documentation/evidence for funders.

Locally-based social enterprise Sleeping Giants have been approached to provide capacity-building
support for the project. They have previously worked very successfully with The Community Centre
and to help deliver the Gatehouse Local Place Plan.

. Garries Park Play Equipment/Changing Places

Tarena gave a report on the project which is now complete. The play park is being greatly enjoyed.
Concerns raised by Kaighley Anne Cruikshanks at the last meeting with regard to out of control
dogs have since been raised by others. The issue was taken up with the Council but they are very
limited in what they can do with the powers they have. In the first instance the meeting agreed to
proceed with signage to ask dog walkers to keep their pets under control in the vicinity of the play
park. A sign will be positioned at the car park entrance as dog walkers often let their dogs run off to
the park directly from their cars. The possibility of fencing the play area will be considered and
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costings sought. The fence will need to meet council specifications and will therefore be
expensive. Fundraising will be required.

8. School Playing Field MUGA
There was further discussion regarding hours of use. Lighting is still causing problems for residents
due to shielding issues. Noise from users and from balls hitting the fencing continues to be a
problem. A complaint was made to Environmental Health and it was agreed that there was no
point proceeding with any adjustments until they have visited and given their view. However
guidance will be sought on the most appropriate sound baffling and likely cost in the meantime.
Mark Laird was keen to point out that it was not he who had contacted Environmental Health as
previously reported. This seems to have come through mis-communication from the council in an
earlier email. The formal notification was in November and doesn’t mention any specific individual.
It is hoped that Environmental Health will carry out their investigation soon.
The trial period will continue to run to assess issues and levels of use. It is hoped to be able to
move to paid bookings soon as a company has been contracted to carry out the routine
maintenance. Hire fees will need to cover this cost. It was also noted that money needs to be put
aside for or fundraised for to ensure there is the capacity to carry out any repairs beyond the
routine maintenance and for surface replacement when that reaches the end of its expected life in
15-20 years.

9. Any Other Business:
The Gralloch: This will run from the 15-17 May with even larger numbers of cyclists than in previous
years taking part. Discussions continue between RedOn and the Community Council re
management of the event and required access works for large vehicles.

10. Dates of future meetings: Wednesday 1st April - venue to be confirmed.
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