Gatehouse Development Initiative
Wednesday 10 December 2025 7.30pm The Parish Church Hall

Ordinary Meeting

Present: Peter Taylor (Chair), Tarena Dickie, David Steel, Julia Weston, Francois van der Zee, Susan
Hind, Andrew Carson, Suzette Harris, Alan McGavin, Sarah-leigh Cain, lan Cain, lan Carson, Peter
Garson, Susan Smyth, Matthew Bryce, Hayley Saunders, Kaighley Anne Cruikshanks, Ken Smyth.
Members of the public (Men’s Football Group)

Apologies: Mark Laird, Liz Ashburn

Minutes of previous meeting: Approved but noted that Susan Hind has no ‘s’ at the end. It was also
noted that the Woodside Community Housing project is requiring more specific detail to be recorded in the
minutes to allow them to be used as part of ongoing funding applications. As such Julia has provided a
fuller report for the previous meeting to include in the minutes. The amended text reads:

Thank you to the Community Council, Community Centre and members of the community who have
written in support of the planning application ref. 25/1391/FUL.

The Head of Planning is aware that ongoing funding applications are dependent on a speedy planning
decision and a planning decision is expected in the coming weeks.

The expression of interest submitted to the Regeneration Capital Grant Fund has been accepted and the
project will now proceed to the next stage. If successful, this will provide funding for site remediation and
enabling works with a requirement that work is underway by December 2026.

A Stage 2 application has also been submitted to the Scottish Land Fund to provide funding for the GDI
to acquire the development site and a decision is expected mid/end November.

The next step is to tender the works and we are currently seeking funding of £23,900 to cover the cost of
this stage. Once the work has been tendered, an application can be made to the Rural Housing Fund for
capital funding towards the build costs. We anticipate a significant capital funding gap that will require a
major fund-raising effort over the next 12 months and this will require a dedicated team.

The project is therefore now reaching a critical stage and, given its scope and complexity, in terms of
project management and the need to meet funders’ requirements for governance and community
involvement, it is important to put in place arrangements which will support a successful outcome. The
Board is asked to consider the matter ahead of the next meeting.

Matters arising: None.
Financial report: Peter gave a brief financial report.

Current Projects:

School Playing Field MUGA: This item was moved up the agenda to allow some of the attendees to leave
the meeting early.

The facility is now being used by community groups outside of school hours and is much appreciated by
the users. Further community groups will start to make use of the facility in the new year as part of a
limited trial period to gather a better understanding of any issues that may arise from its use. The Bakers
Dozen Residents Group have submitted their suggestions for use of the facility, hours of use etc. These
will be considered as part of the assessment period which will involve full consultation with both residents
and user groups to hopefully agree community guidelines for the facility going forward. It is essential that
the GDI meet the commitments agreed to in the development of the facility; to the funders and to the
partners - the school, D&G Council etc. It was also noted that it is in the community’s interest to achieve
agreement as management of the facility locally keeps access limited to Gatehouse community groups
and allows locally agreed hours of use. If we can’t agree this locally the management of the facility will



need to be passed to the Council and the facility will be managed as other similar Council facilities across
the region which would allow region-wide booking and use standard Council hours of operation. It is also
important to complete the assessment period and see the facility in normal use as income from hire of the
facility is key to providing funding for ongoing maintenance.

There was considerable discussion and useful exchange of views between users and residents allowing
each to appreciate the other’s points of view. Members of the Men’s Football Group who have been using
the pitch were full of praise for the new facility and are very much enjoying using it. They pointed out that
sporting facilities such as this are very valuable for both physical and mental health. They also noted that
in relation to hours of use, it is important to them, as working people, that the access in the evening is
sufficient to allow members to have finished work, got home and eaten, before coming out again.
Sarah-leigh for TGB also reported that two new groups - Women’s Walking Football and a Youth Football
Group would be starting in the new year.

The Men’s Football group and some other members left the meeting following this item.

A75 Cycle Route: Project continues to move forward slowly but new discussions will need to be instigated
with the landowners.

Cally Estate: Nothing to report. Not clear if the estate is still on the market or not.

Community Housing: The Scottish Land Fund has confirmed grant funding to transfer the site into
community ownership, securing the land for long-term community benefit and allowing the housing project
to move to the next stage. Dumfries & Galloway Council has applied for Stage 2 funding from the
Regeneration Capital Grant Fund, which, if successful, will cover the site enabling and preparation
costs.Further funding applications are underway to cover the detailed design, tender and community heat
network costs and the architect is working with DG Planners to address final consultee points.

As the community housing project is entering a critical development phase, the trustees agreed to appoint
Sleeping Giants to provide consultancy to the GDI to ensure that robust project management and
governance arrangements are in place to ensure a successful outcome.

Dry Stone Heritage Cultural Route: This project is now making good progress towards presenting its case
to the Council of Europe for ratification as a cultural route, hopefully during 2026. Project planning
continues through online meetings. The next in-person meeting will be in Cyprus in May 2026.

Garries Park Play Equipment/Changing Places: The project is now finished and looking good. An
opening event is planned for Sunday 14th December at 2pm in Garries Park.

Kaighley Anne reported that she has been having problems with dogs rushing over to groups with small
children using the park. She wondered if some kind of fencing was an option. It is hoped to also put up
signs alerting dog walkers to the problem.

Gatehouse Squirrel Group: The GSG has been independent of Saving Scotland's Red Squirrels since
2022, but is now affiliated to the Red Squirrel Recovery Network, a new Heritage Lottery project covering
the North of England and South Scotland. We have sent an expression of interest in up to £1000 pa
(2026-2030) for equipment and consumables from this project. The RSRN Project Officer for D&G is about
to be appointed and will support the volunteer groups amongst other tasks. Sales of a 2026 calendar
locally has netted ¢.£500 and we attended the Gatehouse Christmas Fair on 7 December to sell these and
other items. Evidence is mounting for a significant decline in grey squirrels around Gatehouse during
2025, whilst red squirrels remain as widely distributed and abundant as they have been for several years
past. Pine martens have become more common here in recent years and may be partly responsible for
the grey squirrel's change of fortune. Population monitoring by volunteers since 2015 has made it possible
to detect these trends.

Newsletter: As noted before this project really requires a small team including those with a good
knowledge of community activities. We will hopefully relaunch in the new year.



Volunteers: The group is doing well with a good turnout recently. The group have been clearing paths in
the woods.

Website: The website is being updated, mainly to address structural issues with the site and bring the
application up to date. Appearance is largely the same. It will be switched over soon.

Wheels of Fleet: All well with the project. No report as the team were attending a key funding meeting.

5. Any Other Business:

Membership: There had been a further 21 applications for membership received since the last meeting
and these were confirmed.

Cardoness Castle Lights: HES has switched off the lights pending a resolution of the insurance issue.
Insurance companies have been unwilling to insure for public liability on someone else's site. [Since the
meeting insurance has been arranged through the Community Council’s insurer].

6. Dates of future meetings: Wednesday 4th February - venue to be confirmed.
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