
GDI	

Minutes Meeting 1st April 2026	

Present: Ian Carson, Tarena Dickie, Peter Garson, Peter Taylor, Julia Weston, Francois van der Zee	

Members/Members of the Community	

Apologies: Ken Smyth, David Steel	

Previous Minutes: Approved Peter Garson, Seconded Ian Carson	

Financial Report	
Peter T gave a review of finances for projects and general funds.	
A meeting with Bell Ogilvy has been arranged to discuss migration to an accounting software 
package.	

Matters Arising	

Insurance	
A risk register is required.	

Current Projects	
Woodside	
Full details of 22 planning conditions are detailed on the DGC planning portal. There will be no 
further conditions applied. As many conditions as possible will be discharged before going to tender. 
Remaining conditions will be discharged before occupation.	
Sub-committee powers need to be agreed and formalised.	
Francois agreed to re-circulate T.O.R.	
It was agreed to hold Woodside-specific monthly meetings.	
It was suggested that individual email accounts be set up for GDI post holders.	
Julia noted that funds need to be raised for GDI core costs, likely to be between £15k to £35k. Tarena 
kindly agreed to investigate funding options.	
Julia noted that a statutory audit will be required as future income rises. Bell Ogilvy to advise.	
Mark kindly agreed to liaise with Sleeping Giants to arrange the three further sessions, and review 
the constitution.	

A 75Greenway	
Francois has visited two of the landlords for the first face-to-face meetings.	
The project is on hold.	

Squirrel Group	
Peter G said that the latest fund raising round has raised over £1000.00.	
The GSG is collaborating with ten other groups in South Scotland for the spring squirrel and pine 
martin survey.	

Newsletter	
Consideration was given to producing a simpler newsletter.	

Town Hall Garden	
Tony Parker has requested funding for improvements to the infrastructure supporting upkeep of the 
Town Hall garden.	
It was agreed that quotes and funding options should be sourced.	
Proposed Mark Laird, seconded Peter Garson.	



WOF	
The project is progressing well, and adult social rides are planned.	
There will be a fund raising ride from Sandgreen to Berwick-on- Tweed on 30th May, in aid of Fleet 
Bay Inshore Rescue Service. There is a Just Giving Page.	

MUGA	
Environmental Health Report: visits have been made to some houses to assess the lighting. Other 
tests are awaited before a full report is made.	
Tarena has sourced details for lighting cowls and noise reduction options.	

Garries Park	
Work is completed and the park is being well  used. Benches are in place.	

A.O.B.	
Garries Park Bridge	
Following discussion between SOSE and GCC, it is proposed that the GDI, GCC and DG cooperate to 
create a seven year lease in favour of the GDI for a nominal charge. A budget of around £10k would 
be required, via application by the GDI. The funding must be in place before the GDI signs a lease.	

Date next meeting	

6th May, 2026.


